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Combat Poverty points to need for policy implementation reform and a ‘whole of Government’ approach to reduce poverty

The Combat Poverty Agency has used the launch of its Annual Report today to call for systematic reform of the way Government policies are implemented as well as a ‘whole of Government’ approach so that targets to reduce poverty are realised.

Combat Poverty has identified the need to improve the implementation of policy as well as the need for ‘joined-up’ thinking between Government departments and local agencies as the real challenges that exist in improving the lives of people experiencing poverty and social exclusion.

“While Ireland has consistently demonstrated its ability to produce detailed national plans and strategies to tackle poverty, we have been less effective at ensuring that these plans are fully actioned.  We need to work at closing the gap between the production of policy and the implementation of policy and this is a challenge that Combat Poverty is already working to address,” said the Director of Combat Poverty, Helen Johnston.

 “If we are to become more effective at implementing policy we must start by setting clear goals and targets.  They must be supported by implementation plans that set out a collaborative, agreed framework, which clarify roles and responsibilities, are communicated clearly and which adopt a project management approach.  Monitoring and evaluation are another key part of the approach that the Combat Poverty Agency is recommending,” she said.

The formation of the Office of the Minister for Children was highlighted by Ms. Johnson as an example of how the work of Government departments, agencies and service providers can be integrated in an innovative way to ensure the effective implementation of national policies.

“Lesson can be learned from the approach that was taken in this instance to reform the way in which polices were being implemented.  The ‘whole of Government’ approach has enabled Government departments and public service agencies to work across portfolio boundaries to achieve shared goals while also ensuring an integrated Government response to child welfare issues,” said Ms. Johnston.

“The opportunity now exists in Ireland to make a decisive impact on poverty by adopting the approach that Combat Poverty is recommending through the National Partnership Agreement, the National Action Plan Against Poverty and Social Exclusion, and the National Development Plan, she stated.

“The approach that Combat Poverty is recommending can bring about real change in the lives of people experiencing poverty and social inclusion in Ireland.  There is a case, for example, to be made for the range of statutory agencies who are already working together on the Rural Transport Initiative to be joined by other agencies in designing and implementing the national expansion of the Initiative so that it can provide improved access to rural based employment opportunities and health services,” Ms. Johnson stated.

“Such an initiative could provide transport for those participating in active labour market programmes.  It could specifically address difficulties encountered by those living in remote areas in accessing primary and secondary health services because of a lack of public transport, administrative bureaucracy, or access to and ability to interpret information and structural problems”, she added.

“Poverty and social exclusion impact on all of society as well as being a particular hardship for the individuals and groups directly affected. It is imperative that we not only produce national actions plans and strategies to take account of this reality but that we drive through their implementation,” Ms. Johnston concluded.
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