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Strategic Planning 

Summary 
1. Strategic planning is a crucial part of the work of voluntary 

and community organisations. It involves clarifying the cur­
rent position of an organisation, what it wants to achieve 
over the long-term, and how it will achieve it, taking into 
account available resources and environmental trends. 

2. It is important that the people who will be involved in man­
aging, implementing and participating in the plans are 
involved in the process of planning. 

3. It may be helpful to have an external consultant facilitate 
the process of strategic planning. 

4. The strategic plan should outline the organisation's 
Mission, Ethos, Aims, Objectives, Performance Indicators, 
Programme of Work, Budget, Organisational Structures, 
and Programme of Evaluation. 

5. A programme of work details the work of the organisation 
for a shorter period of time, e.g. a year, within the overall 
time span of the strategic plan. Drawing up successive pro­
grammes of work is an essential part of an organisation's 
strategic planning process. 

6. Organisations should evaluate their strategic planning, both 
the process and the product, in order to ensure that they 
learn from the experience for the next time. 

7. It is ultimately the responsibility of the management com­
mittee to make the final decisions about priorities and use 
of resources and to come up with a realistic and achievable 
plan given the current environment and the resources avail­
able to the organisation. 

8. The strategic plan should be a clear, accessible and well-
used document which guides the work of everyone in the 
organisation and by which achievements can be measured. 
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Strategic Planning by J a n e C la rke is t h e fifth b o o k l e t in 

Managing Better - A Series on Organisational and Management 
Issues for the Community and Voluntary Sector published by 

the Combat Poverty Agency. 

The aim of the series is to provide accessible and clearly written 

booklets that offer a basic introduction to key management and 

organisational issues faced by community and voluntary groups. 

Each booklet provides practical advice and guidance on what 

constitutes good policy and procedure, using examples where 

possible, and refers readers to o the r sources for more spe­

cialised advice or training. 

Booklet Five, Strategic Planning, outlines how the process of 

strategic planning is important in the development of organisa­

tions. It clarifies how strategic planning differs from day to day 

work planning and advises on how to take that important step 

outside the day to day work of a group, to help clarify aims and 

objectives and medium to long term goals for an organisation in 

the context of its immedia te and fu ture env i ronmen t and 

resources. 
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