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Strategic Planning by Jane Clarke is the fifth booklet in
Managing Better - A Series on Organisational and Management
Issues for the Community and Voluntary Sector published by
the Combat Poverty Agency.

The aim of the series is to provide accessible and clearly written
booklets that offer a basic introduction to key management and
organisational issues faced by community and voluntary groups.
Each booklet provides practical advice and guidance on what
constitutes good policy and procedure, using examples where
possible, and refers readers to other sources for more spe-
cialised advice or training.

Booklet Five, Strategic Planning, outlines how the process of
strategic planning is important in the development of organisa-
tions. It clarifies how strategic planning differs from day to day
work planning and advises on how to take that important step
outside the day to day work of a group, to help clarify aims and
objectives and medium to long term goals for an organisation in

the context of its immediate and future environment and
resources.
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