











APPLYING
THE STRATEGY

This chapter looks at how voluntary organisations and
community groups may best plan their approach to
influencing policy and decision-makers, such as:

Identifying where and how policy is made;

- Persuading people that a problem exists;

- Shaping the response of government;

- Ensuring the decision is implemented;

- Maintaining influence on the political and administrative system;
- Working with public representatives;

- Working with public bodies; and

- Working with the consultative process.

Where to start

Is this a local matter or a national
matter, or both?

Who (if anyone) has the legal
responsibility here?

Who is also involved in the problem?

Should we approach officials,
or elected representatives, or both?

If we approach officials, who is the
appropriate person? At what level?

Who do we want to do what?
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Problem stated

Evaluation

Implementation system?

Legislation?

4.1 Where and how policy is made

There is no straightforward answer to the question: How is policy
made in Ireland? In theory, there is something called the policy-
making cycle. Issues are defined; government considers options; a
decision is taken; monitoring and implementation systems are set up;
and, when the policy is evaluated, an improved policy is introduced
and the cycle begins again. In reality, nothing is ever as neat and tidy
as this, although some of these key stages can often be discerned.

From the point of view of community and voluntary organisations, to
getaconcernsuccessfullyaddressed by the politicaland administrative
system may seem a daunting task. With so many centres of power
and decision-making, knowing which one to identify and prioritising
where to start is critical.

Administration and politics in Ireland are a complex interplay of
government departments, ministers, civil servants, politicians, the
media, public opinion, political parties, the social partners, local
government, advisory bodies, lobby groups and semi-state agencies.
To influence decision-making successfully involves working with many
of these different groups. Few succeed by working with one or two of
them alone, but by building up sympathy and support in a number of
places simultaneously. Attempts to influence decision-making which
concentrate on Dail deputies but which do not attempt to reach the
relevantgovernmentdepartments may be unlikely to succeed;andvice
versa. Effective lobbyists will make sure that semi-state bodies which
have an interest in the matter that concerns them are, if not on their
side, at least not against them. They will also work hard to ensure that
their issue has been well aired in the media, that it has been portrayed
sympathetically there and that a climate of opinion has been created
which favours change.

Most political analysts take the view that for change to take place, a
number of bodies must be influenced and a climate must be created
where the benefits of the change proposed are considered to outweigh

Political Committee?
response

Task force?

Working group?

Minimal response? Decision
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the disadvantages. Political change often happens when the cost of
not changing becomes greater than the cost of changing. Several parts
of the decision-making apparatus must be convinced of the need for
change in order for it to happen.

Deciding on where exactly to concentrate one’s work is one of the
most difficult challenges. To complicate things further, parts of the
political and administrative system may very well be sympathetic to
a cause proposed by a voluntary or community organisation - but
other parts may not be. There are many cases where a government
has privately favoured a change, but where it has been afraid of

the strength of opposition from well-entrenched lobby groups
which could make that change electorally expensive. There are
times when members of the Oireachtas favour a change, but
government departments do not and vice versa. Sometimes central
government may favour a change, but local government may not
and vice versa. Even within government departments and local
administration, there may be contradictions as well. Some officials
may support and welcome changes proposed by voluntary and
community organisations, but some of their colleagues may not,

or other departments may not. Thus pressure groups must work in
an environment that may fluctuate and exhibit many contradictory
features. Although we tend to imagine that the government has ‘one
view’on an issue, this is often not the case.

Some groups spread themselves very widely in their approach to the
decision-making system. They do not just go to the obvious places

- such as government departments and the minister responsible

- important though that is. They also ask a wide range of deputies
and senators (sometimes receiving support from individuals they
least expect). They build up support among councillors and the local
authorities. They ask the youth wings of political parties to endorse
their view. They ask trade unions to support their campaign by passing
a motion and sending it on to the appropriate authorities. Within
months, theirissue has started to pop up everywhere and a climate has
been created where change becomes a possibility. Yet, where they will

What groups can ask
government to do

New legislation Administrative changes, improved

. N co-ordination
Statutory instruments, ministerial

orders, government circulars Introduce, change the means of
. implementation

New resources; or moving resources

from one area to another New or changed services
Exhortation, education, training

New orchanged consultative procedures,
which bring in a new range of actors

Financial incentives
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achieve the crucial breakthrough is not always obvious - and it may be
where it is least expected.

4.2 Persuading people that a problem exists

Policy-making is a dynamic process in which a range of actors come
together to make, unmake, change or reverse a decision. Perhaps the
most difficult stage of getting access to decision-makers is persuading
decision-makers that a problem exists in the first place and that they
need to accept responsibility for it. The work of government, the
Oireachtas and politicians is already an overburdened one in which
the system is trying to handle many more issues than its resources
can manage. Trying to get yet another issue on to the crowded policy-
making map is often the biggest hurdle a group may face. Once the
centres of power come to accept that the problem is one which should
be addressed, the next most difficult stage is to define the issue in
such a way that the system can cope with it and the right options can
be considered for its solution.

The most crucial people in any given issue are not always obvious

- sometimes it is a minister, sometimes an official, sometimes
elected representatives, occasionally a ministerial advisor, sometimes
a shifting balance between them. Voluntary organisations and
community groups will need to spend some time trying to assess
exactly who are the most critical people to address. This can be

very difficult at times, for public agencies can be quite plausible

in attributing problems to other parts of ‘the system’ Voluntary
organisations and community groups often face the serious issue of
identifying who they think should be responsible so as to pursue the
appropriate authority accordingly.

A critical stage in any attempt to influence policy is the first time it

is discussed by decision-makers. Many voluntary and community
organisations become frustrated when their issue is first aired,
debated or discussed - whether that be in the health board, the county

Stages of a policy change
for policy-makers

Acceptance that a problem exists Considering other views,

Defining what the issue is opposition

Appointment of committees,

Considering a series of actions that
task forces etc

responds to the problem or the issue
. . Taking the decision
Anticipating the legislative and resource
implications Carrying it out

Implementing, monitoring the change

Evaluation

88

working for change combat poverty agency




council chamber, a state advisory body or the Oireachtas. After all,
“Nothing happened’, they say. “They talked about the problem, but
they never did anything”, they complain.“They waffled on and we got
nowhere”.

In fact, to get an issue debated is the first and best sign of progress
in influencing decision-making. It means that the group’s issue has,
maybe at last, been recognised as important - more important than
many other competing and pressing concerns. Once a minister,
deputy, senator, official makes a statement about the issue, it goes on
the record. This gives the group an opening to go back to the person
concerned and make a challenge (or congratulate and encourage
future action). Officials and public representatives are often quite
taken aback to be contacted about something they have said and may
be prepared to agree to a meeting to clear the air. Groups can use this
as an opportunity to build a more constructive relationship, especially
with people with whom they might have disagreed.

Parliamentary debates can be, especially when contributors have been
given useful information by voluntary and community organisations,
a useful means of consolidating some policies, or sowing doubt about
others. A minister who is given a hard time in a debate, or an official
given a difficult reception in local administration will remember the
experience for some time. Well-briefed public representatives can
cross examine ministers quite effectively, asking a minister about
particular information, or a relevant report, or knowledge of other
particular facts and so on. When this happens, ministers and their
departments know they will have to deal more thoughtfully with the
organisation behind the briefings. Some voluntary organisations and
community groups even keep records of quotes of what ministers,
officials or public representatives said about particular issues or their
commitments to them, to remind them months or years later at a
suitable opportunity.

Many groups often lose heart, when, after fighting hard to get
an issue on the agenda, there is then an unsatisfactory debate;

Decision-makers say they
listen to people who...

Know exactly what they want Appreciate that there is another side to

. . . the argument
Make their case early in a policy process 9

. . Know the limits of what they can achieve
Recognise the difference between what y

can be achieved in the short, medium Are to the point

gnclcrgrsrn Leave a page behind each time.

Are up to date, know their field and are

e > Details of members of the Oireachtas
on top of their issue

are available at www.oireachtas.ie and

Provide regular and always accurate some have individual websites.
information . . .

> Details of councillors are available
Approach officials at the appropriate level from individual county or city council
(neither too high up nor too low down) websites or from www.environ.ie/en/

localgovernment/localgovernment
administration/local authorities/
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contributors show they don’t understand the issue; and the reaction
of the political system is negative or complacent. But, in practice, the
statements made and the response given can serve as the basis for
the next stage of the work of persuading people further to one’s point
of view. Ministers are very conscious, especially in the Oireachtas,
that they must not mislead the house over matters of fact, however
unintentionally.

4.3 Shaping the response of government

The authorities, in general, and governments, in particular, often
take some time to respond to problems and issues in a variety of
ways. The thing they are least likely to do is to provide an immediate
response that fully meets the demands of the lobbying group. Quick
and immediate change is difficult to achieve. In an over-burdened
decision-making system and with finite resources, government lacks
the flexibility and capability to do so, unless there is an urgent crisis.
Governments tend to put problems ‘under review’; delegate civil
servants to write reports; or appoint committees to work at a problem.
Most reviews are purely internal but may lead to a report, a policy
document, or a even a green paper or a white paper. Other review
bodies bring in people from outside the public service and attempt to
build a consensus around an issue.

The process of ‘review’ is not necessarily a cynical exercise.
Governments know that they cannot produce an immediate response.
They often have limited in-house expertise. They want to look at all the
options; predict the costs and benefits involved; try to get a consensus
between all the actors involved; and bring in as wide a range of expert
opinion as possible. Often, they are genuinely unsure of the best course
of action. Whilst committees, task forces and working groups have
certainly been appointed as delaying actions, it would be a mistake to
always view them as an exercise in manipulation. Although they can be
delaying actions, they can also be used by voluntary organisations to
push through much-needed changes (see case studies).

What a member of the
Oireachtas can do

Ask a question (priority, oral, written) Write to a state agency or any other body
Dail onl I

(Dai y) Introduce a constitutional amendment
Raise a matter on the adjournment of (Dail only)

the house

Speak on a Bill, motion, or issue.
Introduce, speak on a motion

lnaiote e Al > Leinster House 6183000 (also LoCall

Put down amendments to a
government Bill

Arrange a meeting with a minister

Make representations to a minister

Dail 1890 337889, Seanad 1890
732623). Public relations office
6183066. Callers who know the
extension of their member should dial
618 and then the four-digit number.

920

working for change combat poverty agency




At this stage, the perspective of other groups becomes important.
Although pressure groups are not obliged to consider other people’s
points of view, this is not true of government. No government
department wishes to initiate a change that will cause problems or
precipitate knock-on effects with other departments or lobby groups
or cause unintended consequences.

Governments are, (when making a policy decision), always conscious
of the likely reaction of their supporters, on the one hand, and the
opposition on the other. They have an eye to the broader public
reaction - is this something they can take credit for, or will it get them
involved in a mess from which they cannot extricate themselves?
Although government decisions should be based on the objective
realities of a problem, the political consequences and public
perceptions are also important in the taking of decisions, even though
they perhaps should not be.

When voluntary organisations and community groups try to influence
policy they must ask themselves: Who else is involved in this? What
will they say? How can we make sure they see our point of view? What
will public perceptions be?

Once the critical consultation has taken place, or a report, green paper
or white paper is published, the decision-making process enters a
decisive stage. The government may indicate its intention of acting
immediately on the report’s findings and recommendations; it may
be non-committal; or it may even repudiate the document concerned.
The fate of the issue in question at this stage will depend on a variety
of factors: the costs; the attitudes of the departmental officials most
closely involved; the interest of the minister and the minister of
state; the views of other departments; the attitude of the opposition;
reactions within the political parties; the way the problem is perceived
by the media; the views and contributions of other interest groups; and
the continued level of interest and pressure of the lobbying groups.

Some voluntary
organisations registered
to nominate senators

Alzheimer Society

Inclusion Ireland

Disability Federation of Ireland
People with Disabilities in Ireland
Irish Wheelchair Association

Multiple Sclerosis Society of Ireland

Irish Kidney Association

Irish Foster Care Association

The Drama League of Ireland

Irish Countrywomen’s Association
Irish Georgian Society

National Youth Council

Irish Deaf Society

Library Association

> www.oireachtas.ie

working for change combat poverty agency

91




The authorities will respond differently to the different styles and
approachesofthelobbyinggroups,howrepresentative theyappeartobe
and their relative power compared to other groups. Efforts by voluntary
organisations and community groups to influence policy do not always
have clear-cut, clinical outcomes. They rarely achieve everything they
want. Sometimes, groups do not know if they have‘won’or not, because
the outcomes and decisions that result from their activities may emerge
in a very fragmented, sometimes confusing way.

If legislation is required, the process of change can become very fraught
and slow. Government permission is required for the drafting of a Bill.
Once the decision in principle is approved, a Bill goes to the office of
the Attorney General for drafting (the parliamentary draftsman). All

Bills must be checked carefully for compatibility with other laws and the
constitution. Bills must then take their place in the queue. Once the draft
Bill emerges, it must be approved by cabinet and the other ministers.
Time to pass it must be found in the parliamentary timetable where it
vies for priority with other Bills. Most Bills take months to get through.
Some take years and others never make it at all. Should a general election
be called, all Bills automatically lapse (though there is a procedure to fast-
track them back into the order of business in a new government).

For these reasons, voluntary and community groups may wish to

ask themselves: can change be achieved by simpler, faster methods?
Here, there are a number of options: such as a statutory instrument, a
ministerial order, a departmental circular, education campaigns, or the
reallocation of resources, a grant scheme, or a pilot scheme.

4.4 Ensuring a decision is implemented

Even when a policy is changed or amended, legislation passed, or
resources allocated, work may only be beginning. In the past, lobbying
groups may have paid insufficient attention to thinking of assessing
whether the change that they managed to obtain actually produced
the desired results. How is it monitored and by whom? Were there
unintended consequences no one expected? If so, how can the issue

‘l am a single page man’

“I don't make any bones about it -

| operated the department on the basis
of no long files, no long reports. Put

it on a single sheet. If | need more
information | know where | can get it".

Albert Reynolds,
former Taoiseach and minister
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be brought back into the political system for further consideration? In
political science, this is now called ‘implementation theory:

The study of implementation emphasises the importance of
organisations giving attention to how they can ensure the outcomes
they seek. This may involve:

- Making a case for implementation bodies in the original proposal;

- Asking the government (or statutory agencies) to set up
implementation bodies;

- Setting down criteria to test and measure the effectiveness of the
policy changes sought (e.g. performance indicators);

- Setting up watchdog groups;

- Getting resources for research to measure the outcome of changes
resulting from the government decision

- Requiring annual reports.

Implementation is an area of work where voluntary and community
organisations are often quite weak. Implementation is not
glamourous. It requires a lot of attention to detail; possibly some
technical skills; an ability to bring the issues back into the system and
a lot of persistence.

4.5 Maintaining your influence

To influence policy and decision-making is always most difficult first
time round. The organisation is then an outsider group. It finds it
difficult to know where to start and how to begin. Once a group has
engaged with the political system once, things become easier. Its
members will have built up contact with individual deputies, senators,
civil servants, leaders of semi-state bodies, local authority officials and
councillors and so on. The longer these last, the more it is likely to
become an insider group.

Checklist for meeting
one’s public representative

Select two or three people.

Appoint people who can get their case
across articulately.

Agree on what each party will do next.

Arrange to keep in contact. Provide a
phone number.

Write afterwards to express thanks,
noting the points of agreement and
work to be undertaken.
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Some organisations prefer to maintain outsider status by choice,
campaigning aggressively at a distance from the political system.
They may have an ideological aversion to dealing too closely with
government; they may be wary of any compromise; or they may
feel they can be more effective by changing public opinion through
effective campaigns in the media. Some outsider groups may be
very small and, while they have the resources for such high-profile
work, they do not have the time or people to sit on committees.
The disadvantage is that their influence is very difficult to measure.
Greenpeace may be an example of a high-profile outsider group.

Most outsider groups, however, are really outsider groups which
want to be insider groups. They want to enter the corridors of power
and do business with officials and get to the heart of the decision-
making system. They are reformist at heart, with modest objectives
which they are determined to achieve. As people in government come
to know them better, consultation becomes easier and more regular
and may be arranged at shorter notice. The more experienced groups
become so involved that they come to learn more and more of what
is going on. In time, some of their representatives may be appointed
to the very advisory bodies that they themselves lobbied several years
ago. Even further along, they may be consulted, as a norm, whenever
the government proposes a change, or even be tipped off about the
proposals of rival organisations. In other words, they become an
essential, integral part of the decision-making landscape themselves.
They can see the effect of their representations and point to aspects of
policy which they have changed.

Sometimes, the relationship to government and the decision-making
system becomes so intimate that groups are afraid to criticise people
with whom they now have an inter-dependent relationship, for fear
of losing their place in the heart of government. They will not rock
the boat by issuing angry press statements when they do not get
their way, for fear of offending people they now know quite well. As
they become muted, this is sometimes referred to as the ‘capture’ of
interest groups by government and they are called ‘prisoner’ groups.

Checklist before
approaching a government
department

Why?
What do we want the department to do?
Can the department deliver?

Are we talking to the right people in the
department?
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At this stage, new, more radical outsider groups may start raising the
critical issues once again and the entire process begins afresh. Only
a few insider groups either choose or manage to keep a high profile,
being an integral part of the decision-making system, yet prepared to
be forcefully critical at the same time (the Irish Farmers Association is
perhaps the best example of the high-profile insider group).

Most governments and authorities prefer a relatively predictable
and controlled environment in which to do their work. They do not
like surprises, nor do they like to be in a permanent state of tension
or hostility with significant groups who wish to influence them.
Accordingly, most are prepared to go a certain distance to establish
links, consultation and some form of a stable relationship with
pressure groups. Voluntary organisations and community groups
may wish to give attention as to what kind of long-time relationship
with the political system they would like - and the resources, time
and personnel they need to commit to make that work. The more
organisations become insider groups, the more time and personnel
they have to give to sitting on advisory committees and the time-
consuming process of consultation. Do they have the human and
financial resources to support this work? Is there the danger that the
original aims of the organisation will be lost? What if the authority
being lobbied is also your funder?

Having identified the general principles of devising a strategy, the
guide now looks at how to work with individual parts of the political
and administrative system.

4.6 Working with public representatives

Working effectively with public representatives is a crucially important
activity for organisations and groups wishing to influence policy. Here,
the various aspects of working with public representatives are discussed.

Why governments appoint
commissions

- They are not sure what to do - To get better coordination between
government departments, local
administration and voluntary
organisations

- As a holding action, so as to consider
various options and their implications

- In order to try build a political
consensus about what to do next, not
just with the other political parties,
but with all the interested parties - To monitor a programme which has

run for some years

- To try to resolve inter-departmental
rivalry

- To try get in expert opinion on a
knotty problem - To legitimise a new area of

. . . overnment action
- As a delaying action, possibly due to 9

lack of resources

- To anticipate the effects of decisions
taken elsewhere or the external
environment (e.g. the Information
Society)
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What public representatives have the power to do

It is essential that voluntary organisations and community groups
know what they want a deputy, senator or councillor to do - and what
that person can actually do. Many go in with the vague notion that
somehow a member can somehow ‘sort out’ the problem. This vague
purpose can lead to imprecise and unsatisfactory results. Deputies
are not all-powerful, though they have certain means of influence.
‘Making a deputy aware of a problem’is not a sufficient reason to
contact one or to organise a meeting unless the group has a clear set
ofideas as to what should actually be done about it. Sometimes groups
approach their deputy about a matter which really has to be sorted out
at local level, or at the other extreme, at European level.

Other organisations, by contrast, are extremely focused. They want
their deputy to arrange a meeting for them with a minister, to ask

a parliamentary question, to speak on a Bill, or even to introduce
legislation for them. Deputies and senators are generally very happy
to take up an issue with a department, a minister, or a colleague;

or ask parliamentary questions. This involves them in a defined
amount of work, with little or no political cost. Most are prepared to
raise matters on the adjournment debate if they feel there is a case.
Deputies are more reluctant to commit themselves to strong policy
positions, especially controversial ones, since that may put them at
odds with their party or alienate other voters. They are cautious about
speaking on Bills and putting down amendments unless they are sure
they have the time available to do this and they can trust the group to
present a well-stated case to them that does not have other, negative
consequences for them later.

How public representatives can best help

Voluntary groups and community organisations must therefore give
considerable attention to what they want their public representative to
do. In the Oireachtas, repeated questions, adjournment debates and
motions can produce an effect over time. Although such work is tedious,
it is often the most effective way in which members of the Qireachtas

Oireachtas committees

For details of Oireachtas committees
and members:

www.oireachtas.ie

Click ‘committees’
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can help in the long run. Some groups are more ambitious and look
for legislation and ask members to introduce private member’s Bills.
Trying to get a Bill through is a campaign that will involve a long time
and requires a lot of supporting documentation. Bills are problematic,
because deputies and senators have no special resources to help them
with this (the parliamentary draftsman works only on government
Bills). Furthermore, they take years to work their way through the
system and fall when there is a general election. Groups must therefore
be prepared to do the drafting work themselves (this is often not as
difficult as it seems) and help the member steer it through. On the other
hand, a successful Bill can produce a political change that is likely to be
irreversible and can be a focus for a campaign.

Members of the Dail

Sometimes the first task of a group is to find out who is their

public representative. For the Dail, the country is divided into 42
constituencies, each with three, four or five deputies. Outside Dublin
and Cork, constituencies generally follow county boundaries, though
some counties may be grouped together. The names of each deputy are
listed on the Oireachtas website and in the IPA Yearbook. More simply,
one may contact Leinster House and ask. Then it is important to decide
which one to approach, or to approach all of them for the constituency.
For the sake of neutrality, most community organisations approach each
of their deputies, partly to see who can be the most effective but also
to prevent the issue being cornered by one political party or individual
rather than another. Most deputies do not take offence at their fellow
members being approached. There is little they can do about it anyway
and most expect groups to seek the support of all the political parties on
a given issue. Organisations that have gone to the trouble of personally
meeting a large number of members often find that this pays off
when the issue which concerns them comes up and a large number of
knowledgeable deputies or senators rise to support them.

For national voluntary organisations without a local connection,
the problem of who to approach is somewhat different. Most will

Structures matter

Once you change who decides a policy,
you change the policy.
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approach ministers, deputies, senators or councillors who have a
particular interest in the subject concerned or they will approach
opposition spokespersons who cover their area of interest. This is the
most common thing to do. In terms of timing, approaching public
representatives and their partiesin the period coming up toan election
may be especially effective.

Members of the Seanad

Identifying a senator to support one’s cause presents a different set
of problems, since senators have a different set of constituencies.
The obvious approach is to ask the appropriate party spokesperson
in the senate on the particular issue. University graduates have
clearly identifiable representatives, though in practice many people
who approach the university senators have no connection at all to
the colleges in question. A more practical approach is to find out
which individual senators are interested in the issue in question, or
to locate one who lives nearest to the group in question (there are
proportionately more senators for the rural areas). Many senators are
aspiring candidates for the DA&il and are active in local politics, so this
should not present a difficulty.

Many groups underestimate the value of the Seanad. Although its
powers are less than those of the Dail, it is possible to introduce and
amend Bills in the Seanad, debate private members motions there and
raise matters on the adjournment. Senators have a lighter workload
than the deputies of the Dail, which means that they may be able to
devote more time to policy questions and participate more actively in
the joint committees of both houses. Several, particularly the university
senators, have made an exceptional contribution to policy issues. At
certain times, the Seanad may be found in session when the Dail is not.

The ability of voluntary organisations to nominate Seanad candidates
has, likewise, been poorly appreciated. In 1977, for example, the
National Youth Council ran a candidate for the Seanad in order

to highlight issues affecting Irish youth. The Simon Community

Poverty impact assessments

> Details of guidelines are available
from the Office for Social Inclusion

www.socialinclusion.ie/pia.htm
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supported a senator campaigning on issues of poverty and
homelessness. It is open to national voluntary organisations to
register as bodies which can nominate candidates for election to the
Seanad under some of the panels and, thereby, raise issues which
concern them. However, once registered, they are not obliged to run
candidates. Instead, some wait for independent Seanad hopefuls or
party senators to come to them for a nomination. Nominating bodies
may then remind senators elected through their nomination and get
favourable access to that senator subsequently.

Councillors

The names of councillors (though not their home addresses) are
listed in the IPA Yearbook. Alternatively, one may contact the nearest
local authority (e.g. the county council) and ask for the names,
addresses and phone numbers of the councillor for one’s district or
ward. Councillors may ask formal questions of officials (echoing

the procedure in the Dail). They can take up issues with officials in
writing or personally and put them under pressure to respond more
effectively to local need. Councillors have the authority to introduce
a motion supporting a particular cause or the work of a group, and
to have it discussed and adopted. They may arrange for the group

to have the opportunity to address the council, though this is only
likely to happen if the council has already expressed a concern about
the issue. The councillor may arrange for the group to address one
of the many committees of councillors in local government, which
may be less prestigious but might be more useful. Presentations to
the local authority may generate considerable press coverage, thereby
giving the issue a further boost. Finally, councillors may be helpful
intermediaries in fixing meetings with local authority officials. The
councillor may also help by attending the meeting in question.

The importance of local government is often underestimated by
voluntary and community organisations. The issues which affect city
and county managers at local level frequently find their way into the
thinking and policies of the Department of the Environment & Local
Government at national level. For example, the department is careful,
in developing housing policy, to consult with local authority housing
managers to ascertain their problems and concerns. Vocational
Education Committees have close links with the Department of
Education & Science and so on. Groups which successfully influence
local government may therefore be having an effect on national
thinking of which they may be unaware.

First meeting

Most groups make their first approach to a public representative by
letter, stating who they are and outlining their case. It is important
that groups are brief and to the point. Deputies may receive hundreds
of letters and e-mails a day and busy people do not have time to read
long letters. Accordingly, the group should explain its case on one
page only, though there is nothing to stop it supplying additional
material either then or later. Many voluntary organisations and groups
approach their first meeting with their deputy, senator or councillor
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with trepidation. Normally they may meet them either in their official
offices (Leinster House or the county hall respectively) but sometimes
in their clinic or even in their home. Constituency clinics are generally
held out of normal working hours, often in a room over a pub or shop,
the times being advertised on notices placed on shop fronts and in
local newspapers. For groups meeting their deputy in Leinster House,
there are often delays as the member tries to get away from previous
meetings, or a vote in the house or other business. Such meetings are
often short, since the deputy will have a range of meetings before and
afterwards. This means that the group must explain its case reasonably
quickly and make efficient use of the time available. There may well be
interruptions from the phone, with people coming in and out.

Developing the relationship

Ideally, a relationship with a deputy, senator or councillor should
mature over time and the two parties should learn to trust, respect and
value one other. Public representatives value voluntary organisations
and community groups which provide them with regular, accurate and
useful information; who understand the limits of what they can do;
and who give them credit for work done. Voluntary and community
organisations in turn value public representatives who keep an issue
alive for them, giving them support and useful advice.

Working with political parties

There are several ways of influencing political parties, such as by
meeting the general secretary, headquarters research and policy staff, a
particular policy committee, or by getting an introduction to particular
people in the party with a shared interest. Some organisations have
arranged meetings with the youth wings of parties. Youth groups

are often keenly interested in policy questions and have good access
to the ‘adult’ party. Others have got to meet the front bench or front
bench committees of opposition parties - the very people who cross-
examine government in the Oireachtas and may later become ministers
themselves. Some voluntary and community organisations offer to
speak to branch meetings about their particular concern or interest. The
results from doing so are rarely immediate, but they can be significantin
the medium andlong term. Sometimes, opposition parties set up review
groups to overhaul their policies while in opposition and invite outside
views. These provide additional opportunities.

4.7 Public bodies

Approaching government departments and semi - state bodies is
different from dealing with public servants. Departments operate
within a given set of boundaries and policies. Public servants are not
expected to subvert existing sets of policies (whereas some politicians
love to do so). On the other hand, they can welcome support for
existing sets of policies and current departmental priorities and there
can be considerable latitude for what can be done within existing
boundaries. In dealing with government departments, voluntary
organisations and community groups often find the pace less frenetic
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than Leinster House, with less pressure for media attention and
immediate results. Issues can be considered in a more reflective way,
meetings can be longer and documentation and research can be
considered in more detail. Civil servants have more time to read and
study documentation than members of the Oireachtas.

As is the case with approaching deputies and senators, the first
consideration for a group in approaching a government department
is: “Why? What do we want them to do? Are we talking to the right
people?” Again, the group must have a clear idea what they expect
the department to do in response. Is it to allocate resources, issue
regulations, change procedures, or what? The answer to this question
is not always straightforward, as the boundaries between government
departments can often be blurred and the distinctions between
national and local government equally unclear. Issues of child welfare,
for example, have often crossed several departmental boundaries
(Health, Justice, Education). The Department of Environment,
Heritage and Local Government may insist that a particular problem
is a local authority’s responsibility. With equal conviction, the latter
may insist that the former is responsible. The same problems arise in
therelationship between the Department of Health & Children and the
Health Service Executive. So the first problem a voluntary organisation
or community group faces is which part of which department to
approach, why, what it wants it to do and how that department relates
to other departments and organisations.

The second problem for a group to decide is which officials to
approach. The IPA Yearbook lists officials responsible in each
department and their rank, providing a similar listing for the officials
of the local authorities. Most will approach the head of each unit, but
may in the event find themselves dealing with a more junior person
either in correspondence or in person. It is a mistake for groups to
assumethatthey should necessarily aim to deal with very senior people
all the time. Matters of policy and practice are often decided by people
further down the line who are regarded as the department’s expert on
a particular issue. The people above will normally respect and defer to
the more junior official’s judgement and are slow to overturn it simply
because of strong representations made on the outside.'Go to the top’
is normally bad advice - because if the top person says no, then you are
out of options from the start.

4.8 The consultative process

Government and the Oireachtas consult groups, organisations and the
many different interest groups of society in different ways - both on
an on-going basis and through particular mechanisms. The principal
ones are:

- Temporary commissions, task forces and review bodies;
- Oireachtas committees; and

- The local consultation and planning process.
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Governments use commissions extensively in their work (sometimes
they have other titles, such as working groups, task forces, initiatives
and so on). For voluntary and community organisations, they provide
a window of opportunity to influence the decision-making process.
Even if the commission does not act as fulsomely on their proposals as
they would like, the resulting report can often be a valuable reference
document for some time to come.

Voluntary and community groups are, of course, free to make
proposals to national or local government, state agencies, or any body
at any time. Many groups make policy submissions to government
departments from time to time - either to inform general departmental
thinking or to address a specific issue. Several groups find the
preparation of these policy documents to be of considerable internal
value to their own organisation, for they help to sort out their own
internal policies and priorities and oblige them to assemble their
own documentation and information. Officials in these departments
generally do read these documents. Most officials like to stay up-
to-date with the thinking, approach and views of voluntary groups,
both for its own sake and because to do so may give them ideas for
the development of these and other services in the future. Many
voluntary groups and community organisations will ask for a meeting
on their policy submissions. This can provide a useful occasion for
the exchange of ideas on the text in question, as well as give the
organisations concerned an idea of departmental thinking.

A widely-used strategy is for voluntary organisations and community
groups to present a policy submission in response to an invitation from
a government committee, commission, review group, task force or
other group preparing a white paper or a green paper. These occasions
provide an opportunity for organisations to make a case with other
groups and build up pressure for change. Some committees not only
take written submissions but also ask for oral presentations. This

gives groups the opportunity to meet the individual members of the
committee in person. Some groups specifically request such meetings.

Many committees consult with those whom they consider to be the key
players. The most important feature of such committees is that there is
the expectation that the views of these organisations will be taken into
account in the analysis and recommendations and that government
action will follow. Voluntary organisations and community groups
often criticise committees which fail, in their view, to take adequate
account of their proposals; and criticise governments which fail to act
on foot of their reports.

Government commissions which wish to receive views normally
advertise in the national press. They generally give organisations a
month or so to respond. A contact person in a government department
is normally identified. Organisations and individuals who make
proposals are normally senta complimentary copy of the eventual report
and their contribution is acknowledged in the annexe (whether or not
any note is taken of what they say). They may be invited to its launch.

working for change combat poverty agency



The consultation process in Ireland is still a relatively primitive

one, compared to other European countries. The normal format is
that groups are invited to send in written submissions. Later, they
try to figure out if and how they had any influence. This mono-
dimensional system can cause a lot of frustration. There is not yet a
tradition of governments reporting back on how they responded to
submissions, what they were able to accept and what not (and why).
The Commission on the Family not only invited written submissions,
but also had a comment line and a public consultation, while wider
means of consultation were used during the development of the
National Children’s Strategy. The Forum on Europe holds town-hall
type meetings. But these examples are unusual and the voluntary and
community sector has a challenge to persuade state bodies to follow
more enlightened, sophisticated and inclusive forms of consultation.

Next, the guide reviews how voluntary and community organisations
may best approach and work with Oireachtas committees; and
participate in the local processes of consultation.

Oireachtas committees

Oireachtas committees were established in the 1990s as a means of
handling the committee stages of Bills more efficiently. Until then, the
committee stage was handled by a committee of the whole house, with
all deputies entitled to attend. These committee stages were often very
long and were attended only by the small number of deputies interested
in that particular topic. Oireachtas committees were introduced as
dedicated committees on a particular topic (e.g. transport). At the
beginning of a new Dail and Seanad, individual deputies sign up to
those committees of most interest to them. They tend to be assigned
on the basis of interest, seniority and the need for a party balance on
committees. Some deputies and senators belong to several committees,
a few to none at all. Nowadays, when a Bill goes to committee, it goes
into one of these specialised committees. A transport Bill, for example,
will go to the transport committee. Generally, committees shadow
departments and ministers, but some bring together a mixed set of
different issues (e.g. justice, equality, defence & women’s rights). It

is normal for the topics, titles, membership and terms of reference

to be agreed between government and the main opposition parties.
Opposition deputies chair some of the committees.

Some Oireachtas committees limit themselves mainly to handling only
the committee stages of Bills. Others, though, take a much broader
view of their role and hold discussions on particular topics, to which
ministers, departmental officials, non-governmental organisations
and other interested bodies may be invited. Some voluntary and
community groups actually ask for the opportunity to make a
presentation to an Oireachtas committee. In addition, the Oireachtas
will agree to the appointment of ad hoc Oireachtas committees to deal
with particular themes (e.g. climate change, the constitution). These
are particularly suited for outside consultation.
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Several Oireachtas committees(=| See Directory 2.1) ask for
submissions and proposals from time to time, generally on specific
subjects of interest to them. Some have commissioned research and
have interacted with a range of external groups. Sometimes, voluntary
organisations and community groups ask on their own initiative to
meet Oireachtas committees. This provides a useful opportunity to
meet a number of deputies and senators at a time, to get a dialogue
going on the questions concerned, to build up support and to have the
presentation noted for the record.

Each committee is assigned a clerk from the staff of Leinster House
(names are listed in the IPA Yearbook). Joint committees comprise both
senators and deputies. For voluntary organisations and community
groups, making a presentation to a committee can provide useful
publicity (the media are normally present: see case study). The
support of a committee can be quite a boost and carry considerable
moral effect. Note that debates within Oireachtas committees are not
reported as a formal part of the published Oireachtas debates. Each
issues its own transcripts.

Local consultation process

Leaving aside local economic and social development, the most
frequent point of contact between community groups and the local
authorities may concern planning applications. Applicants for
planning permission must file an application with the authority
(where it is open to inspection); place a notice in the newspaper;
and erect a notice at the site itself. Local authorities are obliged to
consider all objections made by individuals and organisations. There
is no set form for objections, which range from the short and hand-
written, to extensive, well documented reports. A community group
dissatisfied with the decision of a local authority to grant a permission
may appeal, within a month, to An Bord Pleanala (a fee is required),
which appoints aninspector to reportand then adjudicates the matter.
Community groups may (at extra cost) ask the inspector for an oral
hearing and this will normally be granted where significant issues

of public interest are involved. Oral hearings are conducted by the
inspector, who invites (or may compel) interested parties to present
their views before filing a report with recommendations. These public
hearings can provide a significant opportunity for local planning and
environmental issues to be presented by community groups and to be
heard before the local and even national press.

Large-scale developments, such as factories, urban development
projects and infrastructural schemes are required under European law
to have Environmental Impact Statements (EIS). The developer must
commission a study of the likely effect of a proposed development
on the environment; the statement must be available on request; and
it must then be assessed by the local authority before permission is
given. Industrial, chemical and pharmaceutical developments must
also apply for an Integrated Pollution Control (IPC) Licence from

the Environmental Protection Agency. Developers applying for an
IPC must advertise their intention in a manner similar to a planning
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application, giving the opportunity for objections to be made by
individuals and community groups to the Environmental Protection
Agency. In some other areas of work, other forms of inquiry may be
held (e.g. metro, light rail). These provide further opportunities for
voluntary and community organisations to present their views.

Local authorities are obliged to draw up a development plan every five
years and to initiate a process of consultation. The plan is normally
put on display for a number of months. Written comments are invited
at three stages: pre-draft, draft and plan. Although the number
received may be quite considerable, it is unclear how much attention
each receives and what overall impact they have. The impact which
community groups make may well depend on their ability to mobilise
public and press interest outside the consultative process itself.

Poverty Impact Assessment

Finally, it should be remembered that all government departments,
state agencies and local authorities are required, under what were
originally called poverty-proofing guidelines, to indicate clearly the
impact of any proposal on groups in poverty or at risk of falling into
poverty. This process is now called Poverty Impact Assessment, and
requires these bodies to ‘assess policies and programmes at design,
implementation and review stages in relation to the likely impact that
they will have or have had on poverty and on inequalities which are
likely to lead to poverty, with a view to poverty reduction’ Guidelines
as to how this should be done have been issued by the Office for Social
Inclusion. They provide an important opportunity for voluntary and
community groups to work with statutory bodies on how they actually
carry out such assessments.
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The purpose of this directory is to provide basic information on the
Oireachtas and government, state agencies and semi-state bodies, local
government, advisory bodies, social partners, key national voluntary
organisations and research bodies, the media and EU institutions and
agencies, commenting, where appropriate, on the relative importance
and relevance of these different bodies. The description of each body
briefly outlines its status, function, composition and work and provides
contact details.

The directory should be read in conjunction with Part |. The information
provided in Part | is generally not repeated here. The directory is

not intended as an exhaustive guide to Irish government and public
administration. It focuses on those aspects likely to be of most relevance
to voluntary and community organisations interested in poverty and
social exclusion.

Phone numbers, faxes, Locall numbers, e-mails and websites are given
where available (Locall numbers enable one to call anywhere for the cost
of a local call). Callers from outside Dublin should note that they dial 01
before Dublin numbers. For the other regions, the prefix is given before
the phone number (021, 091 etc). Callers from the Republic to Northern
Ireland numbers are given the 048 prefix which they should use in the
Republic, but if they are calling from within Northern Ireland, they should
be aware that this is the equivalent of an 028 number. Where European
numbers are given, callers should first dial 00 for an international line and
then the rest of the number as indicated.
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1 Oireachtas and government



1.1 The Oireachtas

The Oireachtas (National Parliament)
consists of the President and two houses:
Déil Eireann and Seanad Eireann.

President

The President is the head of state and has
alimited number of defined constitutional
functions. The President is advised by the
Council of State which comprises seven
ex-officio members (senior politicians and
justices), ex-Taoisigh, and seven people
appointed directly by the President.

The President
Aras an Uachtarain
Phoenix Park
Dublin 8

Tel 617 1000
Fax 617 1001
www.president.ie

Dail Eireann, Seanad Eireann

The two houses of the Oireachtas are
located in Leinster House, Kildare Street,
Dublin 2. They comprise the 166
members of the Dail and the 60 members
of the Seanad.

Dail Eireann, Seanad Eireann
Kildare Street
Dublin 2

Tel 618 3000

(also Locall Dail 1890 337889,
Seanad 1890 732623)
info@oireachtas.ie
www.oireachtas.ie

Callers who know the extension of their
Dail or Seanad member should dial 618
and then the four-digit extension number.
Personal callers may leave in one letter
for each deputy in their constituency (the
staff will not accept bundles of letters for

everyone). The website offers information
on the Oireachtas, members, committees,
legislation in progress, the order of
business, parliamentary debates and an
archive of all debates from 1919.
Oireachtas committees

The Oireachtas comprises the following
main committees. Each has a clerk
assigned to it, contactable through the
main Leinster House number.

Foreign affairs

European affairs

Justice, equality and law reform
Finance

Agriculture

Arts, sport and tourism
Communications

Enterprise, trade and employment
Environment

Health

Education and science

Social and family affairs

Transport

Public accounts

Joint committee on the constitution

Joint committee on the Good Friday
agreement

Joint committee on children

Joint committee on economic and
regulatory affairs

Joint committee on climate change
and energy

Joint committee on EU scrutiny

Committee secretariat:
comm.sec@oireachtas.ie

1.2 The government

The government comprises the 15
senior ministers of the cabinet and 20
junior ministers (Ministers of State).

The cabinet is chaired by the Taoiseach.
Cabinet meetings, normally held weekly,
are attended by cabinet ministers, by
the secretary of the government and by
the attorney general who provides legal
advice. The Department of the Taoiseach
is described first, followed by the other
departments in alphabetical order. All
the departments can be accessed from an
omnibus web:

WWWw.gov.ie

Department of the Taoiseach

The Department of the Taoiseach is
responsible for assisting the Taoiseach

in carrying out the functions of head of
government. In addition, the department
is responsible for:

- thenationalagreement(Towards2016);

- National Economic and Social Council
(see advisory bodies);

- National Economic and Social Forum
(see advisory bodies);

- Central Statistics Office
(see research bodies);

- Strategic Management Initiative;

- Law Reform Commission
(see advisory bodies);

- Active citizenship.

The departmentalsoincludesthe National
Centre for Partnership and Performance,
which is a small unit designed to support
thenationalagreementandspreadmodels
of good practice in social partnership.
The Strategic Management Initiative is the
drive to ensure greater efficiency, purpose
and strategic planning within each state
agency and government department.

TheActivecitizenshipofficeislocatedinthe
department.

The number of cabinet committees
varies. Currently there are six: European
affairs; health; climate change and
energy security; housing, infrastructure
and public private partnerships; social
inclusion, children and integration; and
science, technology and innovation. The
cabinet committee on social inclusion
meets monthly.

Department of the Taoiseach
Government Buildings
Upper Merrion Street

Dublin 2

Tel 662 4888

Fax 678 9791

Locall 1890 227227
www.taoiseach.gov.ie

Department of Agriculture,
Food and Fisheries

The main functions of the department
are the promotion of agriculture and the
food industry; the setting and regulation
of standards in farming and animal
health; the operation of EU schemes
(European Fund for Agriculture and Rural
Development) and sea fisheries.

Department of Agriculture and Food
Kildare Street
Dublin 2

Tel 607 2000

Fax 661 6263

Locall 1890 200510
info@agriculture.gov.ie
www.agriculture.gov.ie
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Department of Arts, Sport
and Tourism

The Department of Arts, Sport and
Tourism is a small government
department with responsibility for the
many forms of arts and culture, sport and
recreation and the promotion of tourism.
Itis the lead department for several state
agencies such as the National Gallery,
the National Concert Hall and the
National Archives.

Department of Arts, Sport and Tourism
Kildare Street
Dublin 2

Tel 631 3800

Fax 661 1201

Locall 1890 383000
web_master@dast.gov.ie
www.arts-sport-tourism.gov.ie

Attorney General,
Office of the

The Attorney General advises the
government on legal and constitutional
matters and has responsibility for the
drafting of parliamentary Bills.

Office of the Attorney General
Government Buildings

Upper Merrion Street

Dublin 2

Tel 631 4000

Fax 676 1806
info@ag.irlgov.ie
www.attorneygeneral.ie

Department of
Communications, Energy and
Natural Resources

This department is a new configuration of

different departmental elements, which
cover the regulation of communications,

broadcasting, sustainable energy,
electricity, gas, petrol, postal services,
mining and inland fisheries. An important
agency working under the department

is Sustainable Energy Ireland, which

has responsibility for promoting more
enlightened energy practices and has
supported initiatives against fuel poverty.

Department of Communications, Energy
and Natural Resources

29-31 Adelaide Road

Dublin 2

Tel 678 2000
Fax 678 2449
www.dcenr.gov.ie

Sustainable Energy Ireland
Glasnevin
Dublin 9

Tel 836 9080
Fax 837 2848
info@sei.ie
www.sei.ie

Department of Community,
Rural and Gaeltacht Affairs

This department dates to 2002 and

was formed from bringing together
elements of the old Department of Social,
Community and Family Affairs, the rural
development section of the Department
of Agriculture and parts of the former
Department of the Gaeltacht. The
departmentassumed direct responsibility
for the development of the voluntary and
community sector and accrued a series of
funding programmes, to the extent that
it is now one of the largest funders of
voluntary and community organisations
working in the era of social inclusion.
Funding streams range from a number
of small, distinct funds to the
Community Development Programme

(with 200 projects) to the dispersal of
dormant accounts.

The department has taken over local
development, the strategy against drugs,
the regulation of the voluntary and
community sector and the cohesion
process of ensuring coordination at

local level.

The department is responsible for

Pobal, which delivers programmes and
support to the voluntary and community
sector, such as the Local Development
Social Inclusion Programme. Here,
measures for unemployed people, young
people and community development
are delivered through 38 area-based
partnerships (co-ordinated by PLANET)
and 30 community-based partnerships
(co-ordinated by the Community
Partnership Network). Pobal has a range
of resources for voluntary and community
groups, ranging from research reports

to periodicals to handbooks on local
development.

Department of Community, Rural and
Gaeltacht Affairs

Dun Aimhirgin

43-49 Mespil Road

Dublin 4

Tel 647 3000

Fax 647 3051

Locall 1890 478847
eolas@pobail.ie
www.pobail.ie

Community Development Programme
Department of Community, Rural and
Gaeltacht Affairs

Teeling Street

Tubbercurry

Co Sligo

Tel 071 918 6700
Fax 071918 6750

Pobal

Holbrook House
Holles Street
Dublin 2

Tel 240 0700

Fax 661 0411
enquiries@pobal.ie
www.pobal.ie

PLANET

(Partnership for Local Action Network)
68 Main Street

Gorey

Co Wexford

Tel 053 942 2788
Fax 053 942 2902
www.planet.ie

Community Partnership Network
Midleton Community Enterprise Centre
Owenacurra Business Park

Knockgriffin

Midleton

Co Cork

Tel 021 461 3432
www.cpn.ie

National Drugs Strategy Team

The national strategy against drugs, led
by the National Drugs Strategy Team,
comprises representatives of government
departments, agencies and voluntary and
community organisations. It works in
cooperation with local drugs task forces,
whose role is to draw up and carry out
community-based local action plans for
treatment, rehabilitation, education,
prevention and the curbing of supply.

National Drugs Strategy Team
4-5 Harcourt Road
Dublin 2

KB
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Tel 475 4120
Fax 475 4045

Department of Defence

The primary role of the Department of
Defence is to protect the state against
external aggression, but the Department
also has responsibility for peace-keeping
operations with the United Nations and
civil defence. It funds the work of the
Red Cross.

Department of Defence
Parkgate

Infirmary Road

Dublin 7

Tel 804 2000

Fax 670 3399

Locall 1890 251890
webmaster@defence.irlgov.ie
www.defence.ie

Department of
Education and Science

The Department of Education and Science
has responsibility for education policy,
the inspecting of schools, the
maintenance of education standards,

the psychological service, literacy,

special education and initiatives against
educational deprivation. The department
now has a social inclusion unit. The main
national authority for further education
and training awards, FETAC, is, for
convenience, listed here.

Department of Education and Science

Marlborough Street
Dublin 1

Tel 889 6400
Fax 878 7932
www.education.ie

Further Education and Training Awards
Council (FETAC)

East Point Plaza

East Point Business Park

Dublin 3

Tel 865 9500
Fax 865 0067
information@fetac.ie
www.fetac.ie

Department of Enterprise,
Trade and Employment

The Department of Enterprise, Trade and
Employment has overall responsibility for
industrial policy and the labour market,
including the legal protection of workers,
health and safety and, through FAS,
community employment. It is responsible
for the European Social Fund in Ireland
under the structural funds. Agencies
whichwork underthe departmentinclude
the Employment Appeals Tribunal, the
Labour Court, the Labour Relations
Commission, the Companies Office and
the Office for the Director of Corporate
Enforcement (the last two are important
for the regulation of voluntary and
community organisations which take the
legal form of companies).

Department of Enterprise, Trade
and Employment

Kildare Street

Dublin 2

Tel 631 2121

Fax 631 2827
Locall 1890 220222
www.entemp.ie

and

65a Adelaide Road
Dublin 2

Tel 631 2121
Fax 631 3267

Department of the
Environment, Heritage and
Local Government

The Department of the Environment,
Heritage and Local Government is
responsible for planning, housing and
homelessness, roads, environmental
protection, traffic, water supplies and
urban renewal. It is the department
responsible for coordinating the work

of local government in Ireland. Here the
department plays an important role in
promoting both the social inclusion work
of the local authorities and the reformed
structures of local government which
promote the participation of voluntary
and community organisations. The Local
Government Social Inclusion Group
(LGSIG) in the department supports the
development of social inclusion units in
the different local authorities.

Department of the Environment, Heritage
and Local Government

Custom House

Dublin 1

Tel 888 2000

Fax 888 2888

Locall 1890 202021
department@environ.ie
www.environ.ie

Homeless Agency

The Homeless Agency is listed here,
although it is a cross-sectoral body

which brings together the work of

local housing authorities, the health
boards and voluntary organisations, in
the greater Dublin area. The Homeless
Agency was formed in order to plan,
co-ordinateand deliver quality services for

homeless peopleaccordingtoathree-year
integrated strategy. The thrust of the
agency’s work is to involve voluntary
and statutory agencies, working in
partnership, to follow agreed plans that
assist homeless people into appropriate
long-term housing and independence.
The agency is advised by a consultative
forum. It carries out research, provides
training supports, monitors the
development of services, administers
funding programmes and publishes a
magazine, Cornerstone.

Homeless Agency
Parkgate Hall

6-9 Conyngham Road
Dublin 8

Tel 703 6100

Fax 7036170
homeless@dublincity.ie
www.homelessagency.ie

National Traveller Accommodation
Consultative Committee

The National Traveller Accommodation
Consultative Committee has the task of
advising the Minister for the Environment,
Heritage and Local Government on how
the provision of accommodation for
Travellers can best be advanced. It also
deals with issues around consultation
with Travellers, the management of
accommodation, its implementation,
coordination and monitoring.

National Traveller Accommodation
Consultative Committee

Custom House

Dublin 1

Tel 888 2121
ntacc@environ.ie
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Department of Finance

The Department of Finance is the body
responsible for national economic
policy, taxation, public spending and
the operation of the public service. It is
the lead department for the structural
funds and the National Development
Plan.The Department is also responsible
for the Office of Public Works, which

is responsible for the upkeep and
development of government property.
This is a broader role than the title
suggests. It includes drainage, flood
relief, aspects of schools, government
publications and national parks.

Department of Finance
Government Buildings
Upper Merrion Street
Dublin 2

Tel 676 7571

Fax 678 9936

Locall 1890661010
www.finance.gov.ie

National Development Plan
Information Office

15 Lower Hatch Street
Dublin 2

Tel 639 6280

Fax 639 6281

Locall 1890 230030
csfinfo@csfunits.irlgov.ie
www.ndp.ie

Office of Public Works
51 St Stephen’s Green
Dublin 2

Tel 647 6000
Fax 661 0747
Locall 1890 213414
info@opw.ie
WWW.0pw.ie

Department of
Foreign Affairs

The Department of Foreign Affairs’
responsibilitiesinclude therepresentation
of Ireland abroad; the diplomatic service;
relationships with Britain and Northern
Ireland; the welfare of Irish emigrants;
and development aid and cooperation
(Irish aid). The department provides a key
link between Ireland and the European
Union as well as with other international
organisations (e.g. United Nations and
Council of Europe). A specific unit deals
with the situation of Irish emigrants

(Irish abroad).

Department of Foreign Affairs
Iveagh House

80 St Stephen’s Green

Dublin 2

Tel 478 0822

Fax 478 1484

Locall 1890 4267000
dfa@dfa.ie
www.dfa.ie

Department of Health and
Children and Health Service
Executive (HSE)

Because many voluntary and community
organisations work in the health area,
they find themselves dealing with the
Department of Health and Children or its
executive agencies. The function of the
Department of Health and Children is to
define health policy, while it is the duty
of the Health Service Executive (HSE) to
execute it. The department has a section
responsible for primary care and social
inclusion, as well as units responsible for
disability, older people and mental health.

The HSE operates through a board and
chief executive, four regions and 32

Local Health Offices (LHOs). The HSE

has national directors, each to provide
leadership in key areas. These are:
primary care, mental health, chronic
care, disabilities and social inclusion.
The Health Service Executive publishes
an annual Service plan explaining how it
plans to deliver its services each year,
issuing annual reports on performance
subsequently. There is consultation

with local authority councillors through
regional health forums (four, according to
the four regions).

The HSE is guided by expert advisory
groups, each comprising up to 20 people,
contributing in a personal capacity

and drawn from health professionals,
clinical experts, patients, clients and
service users (though not voluntary and
community organisations as such). Titles
of user groups to date include children,
diabetes, mental health, older people,
cardiovascular health, disability, maternity
services and oral health.

The full title of the department is
important. It also has responsibility for
policy for children. Here, an Office of the
Minister for Children was established
and a minister of state made responsible.
While its primary duty is the putting into
effect of the National Children’s Strategy,
the office also has responsibility for child
welfare and protection, youth justice
services and early years education policy.

The department is assisted by a number
of executive units and regulatory and
advisory bodies, such as the Mental Health
Commission; the National Council on
Ageing and Older People; the Women's
Health Council; and the Social Services
Inspectorate.

Department of Health and Children
Hawkins House
Dublin 2

Tel 635 4000
Fax 635 4001
Locall 1890 200311
www.dohc.ie

Health Service Executive (HSE)
Oak House

Millennium Park

Naas

Co Kildare

Tel 045 880 400
Fax 1890 200 893
www.hse.ie

Mental Health Commission
St Martin’s House
Waterloo Road

Ballsbridge

Dublin 4

Tel 636 2400
Fax 636 2440
info@mhcirl.ie
www.mhcirl.ie

National Council on Ageing and
Older People

22 Clanwilliam Square

Grand Canal Quay

Dublin 2

Tel 676 6484
Fax 676 5754
info@ncaop.ie
www.ncaop.ie

Women'’s Health Council
Abbey Court

Irish Life Centre

Abbey Street Lower
Dublin 1

Tel 878 3777
Fax 878 3710
info@whc.ie
www.whc.ie
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> Further reading:
Aguidetoinfluencingthehealthservices,
Combat Poverty Agency

Department of Justice,
Equality and Law Reform

Although the Department of Justice,
Equality and Law Reform is best

known for its work in the area of law
enforcement, policing, the prisons,

the courts, criminality, probation and
censorship, it has a range of other
functions of interest to voluntary
organisations and community groups.
The department is also responsible for
civil legal aid, immigration, probation
services, childcare services and
community policing. The department
has the lead role in the promotion of the
government’s agenda for equality, taking
in the Equality Authority and the National
Disability Authority. The department

is advised on policies on crime by the
National Crime Council.

The Garda Siochana is a national police
force (unlike many European forces
which are local), led by a commissioner,
who is appointed by the Minister for
Justice. The force is divided
geographically into six regions: the
Dublin Metropolitan Area (Dublin, with
parts of Wicklow and Kildare, sub-divided
into five divisions) and five other regions,
subdivided into 18 divisions, which are
generally based on counties.

Department of Justice, Equality and
Law Reform

72-76 St Stephen’s Green

Dublin 2

Tel 602 8202

Fax 661 5461

Locall 1890 221227
info@justice.ie
www.justice.ie

National Crime Council
4-5 Harcourt Road
Dublin 2

Tel 476 0047

Fax 476 0080
info@crimecouncil.gov.ie
www.crimecouncil.ie

Irish Prisons Service
Monastery Road
Clondalkin

Dublin 22

Tel 461 6000
Fax 461 6027

Probation and Welfare Service
Smithfield Chambers
Smithfield

Dublin 7

Tel 872 0280
Fax 872 2737

Garda Siochana
Phoenix Park
Dublin 8

Tel 666 0000
www.garda.ie

Department of Social and
Family Affairs

The Department of Social and Family
Affairs, based in Store Street, Dublin,
emerged from the original Department of
Social Welfare and is the body responsible
for the development and delivery of the
social welfare system in Ireland. The

department is the lead agency for the
Combat Poverty Agency, the Citizens
Information Board and the National
Pensions Board. It is home to the Family
Support Agency, which carries out a
range of actions to support families,
including support for over a hundred
Family Resource Centres (it has a national
policy forum).

Several parts of the department are

of particular interest to voluntary and
community organisations, such as the
family affairs unit, the pensions policy
unit and the section for short-term
schemes, child income support and social
insurance. The department also has a
network of regional offices throughout
the country. A separate agency, the Social
Welfare Appeals Office, is responsible for
appeals against social welfare decisions.

Department of Social and Family Affairs
Aras Mhic Dhiarmada

Store Street

Dublin 1

Tel 874 8444
Fax 704 3868
info@welfare.ie
www.welfare.ie

Family Support Agency
St Stephen’s Green House
Floor 4

Earlsfort Terrace

Dublin 2

Tel 611 4100

Fax 676 0824
familysupport.agency@welfare.ie
www.fsa.ie

Family Resource Centre National Forum
The Digital Hub

157 Thomas Street

Dublin 8

Tel 707 1929
info@familyresource.ie
www.frcnf.com

Office for Social Inclusion (OSI)

The Department of Social and Family
Affairs was responsible for the original
National Anti-Poverty Strategy and the
subsequent National Action Plan for
Social Inclusion 2007-2013. It established
an office specifically designed to drive
the strategy, the Office for Social
Inclusion (OSI). OSl is one of a series

of mechanisms designed to support the
National Action Plan:

- Cabinet sub-committee on
social exclusion, drugs and local
development, chaired by the
Taoiseach;

- Liaison officers in each department;

- Senior officials group;

- Application of poverty impact
assessments in each government
department;

- Monitoring of progress with the
assistance of bodies such as the
Combat Poverty Agency and the
National Economic and Social Forum;

— Annual Social Inclusion Forum.

The Office for Social Inclusion has a
wealth of information and publications
on social inclusion and poverty issues,
poverty impact assessment guidelines for
poverty-proofing and details of events
and activities.

Office for Social Inclusion
Aras Mhic Dhiarmada
Floor 5

Store Street

Dublin 1

working for change combat poverty agency

working for change combat poverty agency




Tel 704 3854

Fax 704 3031
osi@welfare.ie
www.socialinclusion.ie

Department of Transport

The Department of Transport is
responsible for roads, aviation, rail and
buses. For voluntary and community
organisations, its main relevance may lie
in its responsibility for public transport
(e.g. rail, buses, rural transport, access
issues) and road safety.

Department of Transport
44 Kildare Street
Dublin 2

Tel 670 7444

Fax 677 3169
Locall 1890 443311
www.transport.ie
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There are several hundred state offices,
agencies and state-sponsored bodies

in Ireland. A number of these are of
particular interest to voluntary and
community organisations concerned
with social policy. The principal ones
are described and listed here. Most state
agencies have boards appointed by the
government. Most are led by a director
or chief executive officer and recruit
staff from outside the civil service.

Most issue annual reports on their work,
which are generally provided free of
charge, on request.

They are divided here into:
- Oversight bodies (2.1);

- State agencies concerned with social
policy, social and legal services and
action against poverty (2.2);

- State agencies promoting culture and
the arts (2.3);

— Economic development bodies (2.4);

- Training and employment
organisations (2.5); and

- North-South institutions (2.6).

2.1 Oversight bodies

These are bodies designed to oversee
the work of government. Sometimes
these are termed ‘watchdog’ bodies.
Their functions are to check that the
work of government is done in a proper
manner and that the rights of citizens
are protected. Some have a very specific
regulatory role. Those which are most
relevant to voluntary organisations and
community groups concerned with social
policy are listed here.

An Bord Pleanala

An Bord Pleandla is the appeal board for
planning decisions made by the local
authorities.

An Bord Pleanala
64 Marlborough Street
Dublin 1

Tel 858 8100
Fax 872 2684
bord@pleanala.ie
www.pleanala.ie

Comptroller and Auditor
General, Office of the

The primary role of the Comptroller

and Auditor General is oversight of
government spending, from central
government departments to health
boards and universities. Each year, the
Comptroller and Auditor General issues
an annual report which reviews the work
ofgovernmentdepartmentsandagencies,
drawing attention to shortcomings, waste
and irregularities.

Office of the Comptroller and
Auditor General

Treasury Building

Dublin Castle

Dublin 2

Tel 603 1000

Fax 603 1010
postmaster@audgen.irlgov.ie
www.audgen.ie

Data Protection
Commissioner, Office of the

The basic role of the Data Protection
Commissioner is to protect the rights

of individuals in relation to personal
data kept by others on computer. State,
commercial, private, voluntary and other
agencies that keep personal computer
data such as mailing lists are required to
register with the Commissioner.

Office of the Data Protection Commissioner
Canal House

Station Road

Portarlington

Co Laois

Locall 1890 25231
info@dataprotection.ie
www.dataprotection.ie

Environmental Protection
Agency

The Environmental Protection Agency
has powers and functions designed to
promote high standards of environmental
protection. These include the licensing
and control of large-scale waste and
industrial activity, the monitoring of
environmental quality, implementing
European Union legislation, advising
public authorities of their environmental
functions, assisting local authorities in
environmental protection, the compiling
of information on the state of the
environment, research and databases.

Environmental Protection Agency
PO Box 3000

Johnstown Castle Estate

Co Wexford

Tel 053 916 0600
Fax 053 916 0699
Locall 1890 335599
info@epa.ie
www.epa.ie

Equality Authority
Equality Tribunal

The task of the authority is to work against
discrimination in nine distinct areas:
gender, marital status, family status,
sexual orientation, disability, age, race,
membership of the Traveller community
and religious belief, under both Irish

law and our European obligations. The
authority promotes family-friendly work
practices, works to combat racism, carries
out a broad range of research, links

to voluntary organisations and holds
seminars. Complaints and claims of
unlawful discrimination should be made
to the Equality Tribunal, which is located
beside the authority but is a separate,
independent body.

Equality Authority

2 Clonmel Street

Dublin 2

Tel 417 3333

Fax 417 3331

Locall 1890 245545
info@equality.ie
www.equality.ie

Equality Tribunal
3 Clonmel Street
Dublin 2
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Tel 477 4100

Fax 477 4141

Locall 1890 344424
info@equalitytribunal.ie
www.equalitytribunal.ie

Information Commissioner,
Office of the

The role of the Office of the Information
Commissioner is to act as an appeal body
for citizens refused access to documents
under the Freedom of Information Act.
The commissioner’s decision is final,
though one may appeal to the courtson a
point of law. The Office of the Information
Commissioner is an independent

one, like that of the Ombudsman. The
commissioner has the power to seek
documents, compel witnesses, make
binding decisions (subject to review by
the High Court on a point of law), and
must review the operation of the Act and
compliance by public bodies.

Office of the Information Commissioner
18 Lower Leeson Street
Dublin 2

Tel 639 5689
Fax 639 5676
info@oic.ie
WWW.oic.ie

National Consultative
Committee on Racism and
Interculturalism (NCCRI)

The role of the National Consultative
Committee on Racism and
Interculturalism (NCCRI) is to monitor

the problem of racism in Ireland, to
advise government on issues of racism,
to develop a more integrated approach to
racism across government, to raise public
awareness of the problem, to promote

action against racist crime and to offer
training services.

National Consultative Committee on
Racism and Interculturalism

2rd floor

Jervis House

Jervis Street

Dublin 1

Tel 858 8000
Fax 872 7621
info@nccri.ie
WWww.nccri.ie

National Consumer Agency

The National Consumer Agency is the
watchdog body to provide consumer
information, defend and represent
consumer rights and enforce consumer
legislation. The agency took over the
former functions of the Office of the
Director of Consumer Affairs.

National Consumer Agency
Wilton Park House

Wilton Place

Dublin 2

Calls and complaints 1890 432432
info@consumerconnect.ie
www.consumerconnect.ie

Ombudsman, Office of the

The role of the Ombudsman (originally

a Swedish term) is to investigate
complaints by individuals concerning
public administration. The Ombudsman'’s
remit includes central government,
health boards, local authorities,
telecommunications and the postal
services. The ombudsman is independent
and is responsible to the Oireachtas, to
whom an annual report is made. The
ombudsman is able to both take up
individual complaints and address wider

issues which concern maladministration,
delay or unfairness.

Office of the Ombudsman
18 Lower Leeson Street
Dublin 2

Tel 639 5600

Fax 639 5674

Locall 1890 223030
ombudsman@ombudsman.gov.ie
www.ombudsman.ie

Ombudsman for
Children’s Office

This is a specialised office designed

to promote and protect the rights of
children; and to take up complaints
about the treatment of children in public
administration, hospitals and schools.

Ombudsman for Children’s Office
Millennium House

52-56 Great Strand Street

Dublin 1

Tel 865 6800

Fax 874 7555

Locall 1890 654654
oco@oco.ie
WWW.0Co.ie

Other ombudsman services
and regulators

Advertising Standards Authority
IPC House

35-39 Shelbourne Road

Dublin 4

Tel 660 8766
Fax 660 8113
info@asai.ie
www.asai.ie

Broadcasting Complaints Commission
2-5 Warrington Place
Dublin 2

Tel 676 1097
info@bcc.ie
www.bcc.ie

Commission for
Communications Regulation
Abbey Court

Irish Life Centre

Lower Abbey Street

Dublin 1

Tel 804 9600
Fax 804 9680
info@comreg.ie
www.comreg.ie

Financial Services Ombudsman’s Bureau
3rd Floor, Lincoln House

Lincoln Place

Dublin 2

Tel 662 0899

Fax 662 0890

Locall 1890 882090
enquiries@financialombudsman.ie
www.financialombudsman.ie

Garda Siochana
Ombudsman Commission
31-35 Bow Street
Smithfield

Dublin 7

Tel 828 0370
Fax 828 0731
info@gsoc.ie
www.gardaombudsman.ie

Press Ombudsman and Press Council:
www.presscouncil.ie
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Pensions Board

The Pensions Board is the state agency
appointed to safeguard the rights of
members of occupational pensions
schemes, to register pensions schemes,
to advise the Minister for Social and
Family Affairs on pension matters and
to act on behalf of people in pension
schemes who are concerned about their
entitlements. Its board is drawn from
trade unions, employers, government,
the pensions industry and professional
groups. For grievances, there is a
pensions ombudsman.

Pensions Board
Verschoyle House

28-30 Lower Mount Street
Dublin 2

Tel 613 1900

Fax 631 8602
pb@pensionsboard.ie
www.pensionsboard.ie

Pensions Ombudsman
36 Upper Mount Street
Dublin 2

Tel 647 1650
Fax 676 9577
info@pensionsombudsman.ie
www.pensionsombudsman.ie

Refugee Appeals Tribunal

The Refugee Appeals Tribunal deals with
appeals against a recommendation of the
Refugee Applications Commissioner.

Tel 474 8400

Fax 474 8410
Locall 1890 201458
info@refappeal.ie

Revenue Commissioners,
Office of the

The task of the Revenue Commissioners
is to collect taxes due in the state, fairly
and efficiently. While the Commissioners
do not have a role in advising particular
taxation policies, they do advise the
Minister for Finance on budgetary and
other problems and issues relating to
taxation and duties. The reports of the
Revenue Commissioners are valuable
sources of information on the country’s
taxation system.

Voluntary and community organisations
working in the area of social inclusion
may claim exemption from most taxes
because they operate for charitable
purposes (the relief of poverty is defined
as a charitable purpose). To do so,

they apply for a charitable number

(CHY number) from the Revenue
Commissioners.

Office of the Revenue Commissioners

Dublin Castle
Dublin 2

Tel 647 5000
Fax 647 5307
www.revenue.ie

Charities Section
Government Offices

2.2 State agencies concerned
with social policy, social
and legal services and
action against poverty

Citizens Information Board

The Citizens Information Board is the
fourth iteration of an organisation
formerly known as the National Social
Services Board and then Comhairle. The
Citizens Information Board is the national
agency responsible for the provision

of information, advice and advocacy

on social services. It is best known for

its extensive network of Community
Information Centres around the country,
but it also provides a range of resources
thatare used by voluntary and community
organisations. Most useful here are its
directory of organisations, its magazine
ondevelopmentsinthesocialfield (Relate,
Voice), with programmes in the area of
training, advocacy and social mentoring.

Citizens Information Board
Hume House

Ballsbridge

Dublin 4

Tel 605 9000

Fax 605 9099
information@ciboard.ie
www.ciboard.ie

Combat Poverty Agency

CombatPoverty Agencyisthestateagency
responsible for developing national
strategies against poverty. Its role is to
advise the Minister for Social and Family
Affairs on measures that should be taken
against poverty, to carry out research
into poverty, to develop pilot schemes, to
promote public awareness of poverty and
to provide support for community groups

and other organisations active in the
struggle against poverty.

The agency publishes an annual report on
its work and makes a yearly submission on
nationalbudgetarystrategytotheMinister
for Finance. In addition to supporting
research work carried out by voluntary
and community organisations, the agency
carries out its own research into poverty.

Combat Poverty has published an
extensive range of books, briefings and
reports on poverty in Ireland, varying
from an analysis of the level and nature of
poverty to specialised reports on distinct
aspects of poverty. The agency publishes
thebi-monthlymagazineActiononPoverty
Today and has a library which is open to
voluntary and community organisations.

Together with Pobal, the agency runs
Border Action, which delivers important
parts of the Peace Ill programme in the
border counties.

Combat Poverty Agency
Bridgewater Centre
Conyngham Road
Islandbridge

Dublin 8

Tel 670 6746
Fax 670 6760
info@combatpoverty.ie
www.combatpoverty.ie

Border Action
M:Tek 2 Building
Armagh Road
Monaghan

Tel 047 71340
Fax 047 71341
info@borderaction.ie
www.borderaction.ie

Refugee Appeals Tribunal Nenagh

6-7 Hanover Street East CoTipperary

Dublin 2
Tel 067 63400
Fax 067 32916
Locall 1890 666333
charities@revenue.ie
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Legal Aid Board

The Legal Aid Board administers civil
legal aid under the Civil Legal Aid Act
1995 and subsequent regulations. These
set down the provision of legal aid and
advice in civil cases to people who are
financially eligible and whose case is
considered to have legal merit. There are
30 law centres throughout the country.
The board also operates the Refugee Legal
Service, which provides legal advice and
assistance to asylum seekers at all stages
of the asylum process, and a Refugee
Documentation Centre.

Legal Aid Board (Head office)
Quay Street

Cahirciveen

Co Kerry

Tel 066 947 1000

Fax 066 947 1035
Locall 1890 615200
www.legalaidboard.ie

(Dublin office)
47 Upper Mount Street
Dublin 2

Fax 662 3661
Locall 1890 615200

National Disability Authority

About 350,000 people are estimated

to have a disability of some kind. The
National Disability Authority was
established to protect the rights of people
with disabilities; to develop policies

for people with disabilities; to carry

out research; to monitor services and
standards; to advise the minister

and to encourage equality for people
with disabilities.

Tel 608 0400
Fax 660 9935
nda@nda.ie
www.nda.ie

National Educational
Welfare Board

The National Educational Welfare Board
has the formal responsibility of ensuring
that all children receive an education.
The board has a network of regional
offices and employs education officers.
The board’s work has strong links to
issues of educational disadvantage, school
attendance and early school leaving.

National Educational Welfare Board
16-22 Green Street
Dublin 7

Tel 873 8700

Fax 873 8799
Helpline 1890 363666
info@newb.ie
www.newb.ie

Reception and
Integration Agency

The Reception and Integration Agency
was set up to plan and co-ordinate
services for asylum seekers and refugees;
to promote the integration of those
permitted to remain in the state; and to
respond to a crisis situation of refugee
arrivals. The Agency should not be
confused with the Irish Refugee Council,
which is a voluntary organisation.
Reception and Integration Agency
Block C

Ardilaun Centre

94 St Stephen’s Green West

2.3 State agencies promoting
culture and the arts

The Arts Council

The Arts Council is the state’s agency

set up to promote public interest in the
arts and to advise government on artistic
matters. The council provides grants to
individuals and organisations engaged

in artistic activity. It supports the work of
local authority arts officers in promoting
the arts at local level.

The Arts Council
70 Merrion Square
Dublin 2

Tel 618 0200
Fax 676 1302
Locall 1850 392492
info@artscouncil.ie
www.artscouncil.ie

The Heritage Council

The Heritage Council is responsible
for proposing policies for the better
protection of Ireland’s archaeology,
landscape, flora and fauna, waterways,
wildlife, gardens and architecture, as
well as providing public education in
these areas.

The Heritage Council
Kilkenny

Tel 056 777 0777

Fax 056 777 0788
mail@heritagecouncil.com
www.heritagecouncil.ie

The Library Council

The Library Council (An Chomairle
Leabharlanna) advises local authorities on
the development of local library services
and provides grants for local library
service developments under the Public
Library Grants Scheme.

The Library Council
53-54 Upper Mount Street
Dublin 2

Tel 676 1167
Fax 676 6721
info@librarycouncil.ie
www.librarycouncil.ie

Dublin 2
National Disability Authority
25 Clyde Road Tel 418 3200
Dublin 4 Fax 418 3271
‘ 22 ‘ working for change combat poverty agency

working for change combat poverty agency




2.4 Economic development
bodies

Bord lascaigh Mhara

Bord lascaigh Mhara is the state agency
responsible for the development of the
seafish industry, including aquaculture,
along with diversification in coastal
economies.

Bord lascaigh Mhara
Crofton Road

Dun Laoghaire

Co Dublin

Tel 214 4100
Fax 284 1123
info@bim.ie
www.bim.ie

Dublin Docklands
Development Authority

This is a state agency tasked with the
rejuvenation and strategic development
of the commercial, residential, cultural,
educational and employment potential
of the Dublin docks area, both north and
south of the river.

Dublin Docklands Development Authority
52-55 Sir John Rogerson’s Quay
Docklands

Dublin 2

Tel 818 3300
Fax 818 3399
info@dublindocklands.ie
www.dublindocklands.ie

Failte Ireland

Failte Ireland is the state agency
established to promote tourism
development, working closely with the
industry to make the sector as dynamic
as possible.

Failte Ireland
88-95 Amiens Street
Dublin 1

and

Baggot Street Bridge
Dublin 2

Locall 1890 525525
info@failteireland.ie
www.failteireland.ie

Forfas

Forfas is the national board for enterprise,
trade, science, technology andinnovation.
It has overall responsibility for:

- Enterprise Ireland, which promotes
indigenous industry;

— IDA Ireland, which attracts foreign
direct investment; and the

- Science Foundation

Forfas

Wilton Park House
Wilton Place
Dublin 2

Tel 607 3000

Fax 607 3030
info@forfas.ie
www.forfas.ie

Enterprise Ireland
Glasnevin
Dublin 9

Tel 808 2000
Fax 808 2020
www.enterprise-ireland.com

Shannon Development

The purpose of Shannon Development is
to promote the industrial and economic
development of the Shannon region,

which takes in not only Clare but
Limerick, north Tipperary, north Kerry
and south Offaly; not only large-scale
projects but small-scale activities in the
areas of rural development and small
businesses. Shannon Development,
founded in 1959, was one of the first
bodies in the state committed to

ideas of integrated regional and local
development.

Shannon Development
Shannon
Co Clare

Tel 061 361 555
Fax 061 361 903
info@shannondev.ie
www.shannondev.ie

Teagasc

Teagasc is the state body responsible
for advisory, education, training and
research services for agricultural and rural
communities, with eight centres around
the country. Its board is appointed by
the Minister for Agriculture and Food,
but includes nominations from other
organisations. Teagasc is an important
source of information and policy on
agriculture and rural development (e.g.
survey of farm incomes).

Teagasc

Oak Park
Carlow

Tel 059917 0200
Fax 059 918 2097
info@teagasc.ie
www.teagasc.ie

Udaras na Gaeltachta

The role of Udars na Gaeltachta is to
promote industry and services in the
Gaeltacht regions and to preserve and

extend the use of the Irish language in the
area. The board is unusual insofar as 17
membersaredirectlyelectedbythepeople
of the Gaeltacht, and three are appointed
by the minister.

Udaras na Gaeltachta
Na Forbacha
Gaillimh

Tel 091 503 100
Fax 091 503 101
eolas@udaras.ie
www.udaras.ie

Western Development
Commission

The Western Development Commission
was set up to promote the economic
and social development of the seven
western counties of Clare, Galway, Mayo,
Roscommon, Leitrim, Donegal and Sligo.
It works to develop strategic initiatives in
cooperation with the national, regional
and local bodies of the area.

Western Development Commission
Dillon House

Ballaghaderreen

Co Roscommon

Tel 094 986 1441
Fax 094 986 1443
info@wdc.ie
www.wdc.ie
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2.5 Training and employment
organisations

FAS

FAS (Foras Aiseanna Saothair) is an

important agency for voluntary and

community organisations. It operates

the Community Employment schemes,

under which about 22,000 workers

receive employment training at any

one time, most working for voluntary

and community groups. With a billion

euro budget, FAS trains around 80,000

persons a year, and runs 64 employment

service offices and 20 training centres.

Its functions are to operate training

and employment programmes, provide

advisoryservicesand supportcommunity-

based enterprise, paying special attention

to the long-term unemployed and early

school leavers.

FAS

27-33 Upper Baggot Street

Dublin 4

Tel 607 0500
Fax 607 0600
www.fas.ie

2.6 North-South institutions

The Belfast agreement of 1998 introduced
a range of new institutions between the
Republic and Northern Ireland and also
with Great Britain. The north-south
institutions had a low profile during their
early years, because of the difficulties in
finalising the agreement, but it is likely
that their importance and influence will
grow in time. At their centre is the North
South Ministerial Council, based in
Armagh, which is staffed by civil

servants from both governments in
Ireland. Its reports provide useful
information on the state of north-south
cooperation and the areas where the
respective governments and agencies are
working together.

Under the Belfast agreement, the

following north-south bodies were
established:

Waterways Ireland, Enniskillen;
- Safefood, Dublin;
Intertrade Ireland, Newry;

Special European Union Programmes
Body, Belfast;

North-South Language Body, Dublin
and Belfast;

- Tourism Ireland, Dublin and
Coleraine; and

- The Loughs Agency, Derry.

Those likely to be of most interest to
voluntary and community organisations
are the Special EU programmes body
and the North-South language body.
There is also a cooperation body in the
area of health and health inequality.

In addition, human rights commissions
were established to underpin the human
rights aspects of the agreement and these
have implications for social rights.

North South Ministerial Council
39 Abbey Street
Armagh BT61 7EB

Tel 048 3751 8068

Fax 048 3751 1974
info@ministerialcouncil.org
www.northsouthministerialcouncil.org

Institute of Public Health

Health was listed as one of a number

of cooperation areas under the Belfast
agreement, but no specific institutions
were proposed at the time. Nevertheless,
the Institute of Public Health was
subsequently setup asanorth-south body
in order to tackle inequalities in health,
strengthen partnerships in health and
contribute to public health surveillance
and information. It does this through
research, training and policy advice.

The Institute has published background
documents for the National Anti-Poverty
Strategy, a report on Irish health in a
European context and studies of social
and gender inequalities in mortality.

Institute of Public Health in Ireland
5th floor

Bishop’s Square

Redmond’s Hill

Dublin 2

Tel 478 6300
Fax 478 6319
info@publichealth.ie
www.publichealth.ie

Irish Human Rights
Commission

The Irish Human Rights Commission
has an important role in reviewing
legislation and policy, case work and
education. The Commission focused
its initial work on the administration of

justice; economic, social and cultural
rights; racism; disability; gender and
equality issues.

Irish Human Rights Commission
Jervis House

Jervis Street

Dublin 1

Tel 858 9601
Fax 858 9609
info@ihrc.ie
www.ihrc.ie

North-South Language Body

This comprises the Ulster-Scots Agency
and Bord na Gaeilge, now Foras na
Gaeilge. The task of Foras na Gaeilge

is the promotion of the Irish language
throughout the island, advising the two
governments, carrying out research,
supporting projects and encouraging
education through Irish.

Bord na Gaeilge
7 Cearnég Mhuirfean
Baile Atha Cliath 2

Tel 639 8400

Fax 639 8401

Locall 1850 325325
eolas@forasnagaeilge.ie
www.gaeilge.ie

Special European Union
Programmes Body

This body is responsible for the oversight
and operation of the Peace lll programme,
which has a high level of involvement of
voluntary and community organisations
and the INTERREG IV cross-border
cooperation programme and has regional
offices in Monaghan and Omagh.

working for change combat poverty agency

working for change combat poverty agency

X




Special European Union Programmes
Body (SEUPB)

6 Cromac Place

Belfast BT7 2JB

Tel 048 9026 6660
Fax 048 9026 6661
info@seupb.org
www.seupb.org
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Local administration in Ireland comprises:
- Local authorities (114);

- Regional assemblies (2) and
Regional authorities (8);

- Vocational Education Committees
(33);

- Fisheries boards (7);
- Harbour authorities (18).

Local authorities

The local authorities are elected in local
elections every five years. They may be
sub-divided into county councils (29),
city councils (5) and borough and town
councils (80).

Elected members are responsible for
policy, estimates, development plans,
by-laws and nominations to other bodies
(reserved functions). The operational
functions of the local authorities are
carried out by officials. Each major local
authority is headed by a manager (the
county manager or city manager) who
participates in local authority meetings
(though may not vote). City councils have
up to 52 members; county councils up

to 48 members; and most town councils
have 9 members (a small number has 12).

Each local authority normally meets
monthly at a regular set time and their
on-going work is carried out by sub-
committees.

The authorities are responsible for the
following main areas of work: housing;
roads; water supplies and sewerage; fire
and emergency services; development;
environmental protection; and recreation
and amenities.

The actual operation of these areas is
divided between the councillors (reserved
functions) and the manager (the rest).
Each local authority is structured through:

— Strategic Policy Committees (SPCs),
covering the following areas:

Economicdevelopmentand planning;
Environment;
Transport and infrastructure;

Housing, social and cultural
development (titlesmay vary fromone
local authority to another).

— City or County Development Boards,
comprising 25 members, charged
with drawing up and carrying out
multi-annual plans for economic and
social development.

A number of elements are of importance
for voluntary and community
organisations:

— Social Inclusion Units (about half the
local authorities);

- Social Inclusion Measures groups
(also called ‘SIM groups’);

— Community forums (or fora) (some
with community platforms);

- Travelleraccommodation consultative
committees;

- Cityand county childcare committees;

- Joint policing committees.

> For addresses of individual local
authorities, see IPA Yearbook and
Diary or green pages of the regional
telephone directory.

> Further reading: Hilary Curley:

Findingyourwayaroundlocalgovernment,
Combat Poverty Agency.

Regional assemblies
Regional authorities

When the reformed structural funds
were introduced in 1989, the country was
divided into seven, later eight, regions
(border, Dublin, mid-east, midland,
mid-west, south-east, south-west, west).
In 2000, the country was re-divided for
the structural funds into two much larger
regions, each with regional assemblies:
the border, midlands and western region;
and the southern and eastern region.

The task of the regional authorities is
broadly to co-ordinate public services in
each region and, specifically, to monitor
the operation of the European Union
structural funds. Although the ‘assembly’
part of the title covers councillors from
the region, voluntary and community
groups are more likely to find themselves
dealing with their secretariats. Their
reports on the operation of the structural
funds include a substantial body of
information on the regions and their
socio-economic characteristics.

Despite the emergence of the two large
regional assemblies, the eight old regional
authorities remain in operation.

Border, Midland and Western
Regional Assembly

The Square

Ballaghaderreen

Co Roscommon

Tel 094 986 2970
Fax 094 986 2973
info@bmwassembly.ie
www.bmwassembly.ie

South and Eastern Regional Assembly
Assembly House

O’Connell Street

Waterford

Tel 051 860 700
Fax 051 879 887
info@seregassembly.ie
www.seregassembly.ie

> For the eight regional authorities, see
IPA Yearbook and Diary.

Vocational Education
Committees

There are 33 VECs in the country, broadly
based on counties and a number of other
designated areas. Each VEC is headed by
a chief executive officer, while the actual
committee has not less than 14 members,
of whom eight are appointed by the local
authority. VECs are primarily responsible
for vocational schools, but their main
contact with voluntary and community
organisations is likely to be through

their work in the area of training, adult
education and youth services.

> For addresses, see IPA Yearbook and
Diary, or regional telephone directory.

Fisheries boards

There are seven regional fisheries boards,
located in Dublin; Ballyshannon,

Co Donegal; Ballina, Co Mayo; Limerick;
Clonmel, Co Tipperary; Macroom,

Co Cork and Galway.

> Forcontactpoints,seelPAYearbookand
Diary, or regional telephone directory.

Harbour authorities
There are 18 harbour authorities.

> For addresses, see IPA Yearbook and
Diary, or regional telephone directory.
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4 Advisory bodies



Government is assisted in its work by

a number of advisory bodies. These
range from internal working groups

to temporary committees, task forces
and commissions, on the one hand, to
permanent advisory groups on the other.
From the perspective of social policy,

the most influential permanent bodies
advising the government are the National
Economic and Social Council (NESC),

the National Economic and Social Forum
(NESF) and the Law Reform Commission.

Originally these groups grew up on
separate paths. The NESC and NESF were
since brought together in a new structure
- the National Economic and Social
Development Office (NESDO). Later,

the National Centre for Partnership and
Performance was added.

National Economic and
Social Council (NESC)

The National Economic and Social
Council dates in its present form to 1973.
Its role is to:

- Advise government on economic
and social policies, either on its own
initiative or following a request by
the government;

- Provide a forum for discussion on
economic and social policies for
government with the social partners;

- Research reports on particular
economic and social issues,
providing analysis, commentary and
recommendations; and

- Make periodic reports on broad
national economic and social strategy.

The Council has a small research staff and
secretariat. The members of the Council
are drawn from the four social pillars (five
from the community pillar). The Council
has published over a hundred major

reports, ranging from economic policy to
emigration and rural development.

Most NESC reports are lengthy and
include considerable volumes of useful
information, with analysis of social and
economic issues. While some sketch

out broad paths for economic and social
development, others focus on much more
specificissues or test out new policy ideas.
A standard format is for the council’s
reports to include an independent
research report, accompanied by the
Council’s own comments. The Council’s
reports are influential and are circulated
to members of the Oireachtas as a matter
of course.

National Economic and Social Council
16 Parnell Square East
Dublin 1

Tel 814 6300
Fax 814 6301
Locall 1890 203 006
info@nesc.ie
www.hesc.ie

National Economic and
Social Forum (NESF)

The National Economic and Social
Forum is much broader than the
National Economic and Social Council.
Itincludes members of the Oireachtas and
voluntary and community organisations
representing the disadvantaged. The
purpose of the forum is to develop
economic and social policy initiatives,
build a national consensus on
economic and social policy and provide
opportunities for the discussion of new
means of addressing social and
economic problems.

The forum’s membership comprises the
following elements:

- QOireachtas members;

Business, trade union, farming pillars;

Non-governmental organisations;

Government departments;

- Local government; and

Independent members.

NESF policy reports tend to be much
shorter than those of NESC, are approved
more rapidly and have a focus on issues
of social disadvantage. These reports can
enable new policy issues to be progressed
and are influential in shaping thinking
on these issues within government and
the Oireachtas.

The fact that government representatives,
Oireachtas members of political parties,
the traditional social partners and
voluntary and community organisations
back particular reports gives a strong
impetus for their implementation. NESF
reports are available from the secretariat.

National Economic and Social Forum
16 Parnell Square
Dublin 1

Tel 814 6300
Fax 814 6301
Locall 1890 203006
info@nesf.ie
www.nesf.ie

Law Reform Commission

The Law Reform Commission advises the
government on how the law in Ireland
(including private or public international
law) may be reformed, improved or
updated. The normal process is for the
commission to undertake research and
consult with interested parties before
presenting proposals to government.

In the course of this work, it has issued
numerous working papers, consultation
papers and reports (available from the
commission).

Several voluntary organisations have
found the commission’s endorsement of
their proposals for a change in the law to
be helpful in campaigns for law reform
(e.g. charities law).

The Law Reform Commission has a
board (commissioners) appointed by
government and acts independently.

Law Reform Commission
35-39 Shelbourne Road
Ballsbridge

Dublin 4

Tel 637 7600
Fax 637 7601
info@lawreform.ie
www.lawreform.ie
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5 Research bodies



Government is assisted in its work by a
small number of state bodies that have
research tasks. The most prominent of
these is the Central Statistics Office
which has a general responsibility for
collecting statistical information and
making it available to government,
agencies and citizens.

There are a number of specialised

state agencies that have an important
research role. It is normal practice for
governments, when looking for research
to be done, to ask appropriate research
agencies to carry out these tasks, or else
to contract them out to independent or
private organisations. There are no state
bodies dedicated solely to research in the
social policy area.

In practice most research on social
matters has been carried out by the
National Economic and Social Council,
the National Social and Economic Forum,
and, in the area of poverty, by the Combat
Poverty Agency.

In addition to government agencies
which carry out research roles, there are
a number of other organisations that
carry out research. They range from
non-profit bodies (e.g. Economic and
Social Research Institute) to international
and local commercial consultancies and
individual researchers.

Many research bodies have their own
libraries. Some are open to the public,
either generally or by appointment.
Organisations may wish to send their
reports there, in any case.

Central Statistics Office

The Central Statistics Office collects,
compiles, analyses and disseminates
statistical information on the economic
and social life of the country. The CSO

is best known for the five-yearly
censuses which survey all the households
in the state.

The results of each census are published
in detailed volumes covering such topics
as age, sex, marital status, occupations
and household composition. Small area
population statistics for urban districts,
rural districts, towns and district electoral
divisions can be of considerable use in
compiling area profiles for community
organisations.

CSO publications follow a series of
regular and well structured categories
(agriculture, demography, trade,
industry, building, the labour market,
vital statistics, prices and services), with
additional publications and summaries
following particular topics. They are made
available in a variety of ways, such as
statistical releases, publications and on-
line. The information service is located in
the Cork office and enquiries are welcome
in writing, by phone or by e-mail.

Central Statistics Office

Skehard Road

Cork

Tel 1890313414
information@cso.ie
WWW.CSO0.ie

also at:

Ardee Road
Rathmines
Dublin 6

Tel 489 4000
Fax 497 2360

Chief Science Adviser to the
Government, Office of the

The government now has a science
advisor, whose task it is to advise the
government on issues of science and
technology.

Office of the Chief Science Advisor
Wilton Park House

Wilton Place

Dublin 2

Tel 607 3270
Fax 607 3059
info@c-s.ie
WWW.C-S.ie

Economic and Social Research
Institute

The Economic and Social Research
Institute is not a government agency, but
a non-profit institute which researches
issues of contemporary economic and
social concern. Much of its work is done
on contract for government, agencies
and the private sector (e.g. evaluations
of the structural funds). It is best known
for its economic commentaries (which
are always well publicised), but all its
reports carry considerable weight with
policy-makers and the media.

Although the balance of its reports tend
to focus more on the economic than the
social, the ESRI's research is extensive and
well worth the attention of voluntary and
community organisations.

Economic and Social Research Institute
Whitaker Square

Sir John Rogerson’s Quay

Dublin 2

Tel 667 1525
Fax 668 6231
admin@esri.ie
www.esri.ie

Health Research Board

The Health Research Board's task is to
carry out research into appropriate health
issues, either on its own initiative or as
requested by the minister and to promote
an improved knowledge of population
health. The board has assembled health
information systems in the areas of
mental health, disability and drug misuse.

Health Research Board
73 Lower Baggot Street
Dublin 2

Tel 676 1176
Fax 661 1856
hro@hrb.ie
www.hrb.ie

National Cancer
Registry Board

The role of the National Cancer Registry
Board is to collectand analyse information
on the nature, level and types of cancer in
Ireland, to promote research into cancer
and to publish an annual report based on
its findings.

National Cancer Registry Board
Elm Court

Boreenmanna Road

Cork

Tel 021 431 8014
Fax 0214318016
info@ncri.ie
WWW.Ncri.org
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TASC - a think tank for action
on social change

TASC is a new think tank which declares
its interest to be in‘progressive social
change’ It has already undertaken a
‘democratic audit’and published on
pensions, transport, local government,
housing inequality and the accountability
of public bodies.

TASC
26 South Frederick Street
Dublin 2

Tel 616 9050

Fax 6753118
contact@tascnedt.ie
www.tascnet.ie
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The purpose of this section is to list and
provide details of:

- National social partners (6.1)

- National voluntary and community
organisations (6.2).

6.1 National social partners

The four pillars of the national
agreements are:

— Employers and Business (Irish
Business and Employers
Confederation, Construction Industry
Federation, Small Firms Association,
Irish Exporters’ Association, Irish
Tourist Industry Confederation,
Chambers Ireland);

- Trade unions (Irish Congress of
Trade Unions);

— Farmers (Irish Farmers Association,
Irish Creamery Milk Suppliers
Association, Irish Cooperative
Organisation Society and Macra
na Feirme);

- Community Pillar (> 6.2, below).

The first three social pillars are now
reviewed.

Irish Business and Employers
Confederation (IBEC)

The Irish Business and Employers
Confederation, IBEC, provides economic,
commercial, employee relations and
social affairs services to thousands of
companies and organisations from all
sectors of economic and commercial
activity. It covers such issues as economic
affairs, employee relations, pay,
employment law, taxation, competition,
the environment, trade and transport.

It also represents the collective views of
the business community to government,
including those on social policy, and

is regarded as an influential shaper

of thinking in government and the
Department of Finance.

Irish Business and Employers
Confederation
Confederation House

84-86 Lower Baggot Street
Dublin 2

Tel 605 1500
Fax 638 1500
www.ibec.ie

Irish Congress of
Trade Unions (ICTU)

The Irish Congress of Trade Unions is the
representative body for trade unions in
Ireland, bringing together 58 unions with
a combined membership of hundreds
of thousands of people. The congress
co-ordinates the work of trade unions

in Ireland, helps to resolve industrial
disputes and represents the needs of
trade union members to government.
The congress presents policy proposals
to government, covering diverse issues,
and is represented on a wide range of
advisory bodies. The congress has a
small number of full-time staff, some

of whom are engaged in research and
information work.

Irish Congress of Trade Unions
31-32 Parnell Square
Dublin 1

Tel 8897777

Fax 887 2012
congress@ictu.ie
www.ictu.ie

Irish Cooperative
Organisation Society (ICOS)
The Irish Cooperative Organisation
Society is the national organisation which
supports and co-ordinates the work of the
cooperative movement in Ireland.

Irish Cooperative Organisation Society
84 Merrion Square
Dublin 2

Tel 676 4783
Fax 662 4502
info@icos.ie
WWW.icos.ie

Irish Creamery Milk Suppliers
Association (ICMSA)

The Irish Creamery Milk Suppliers
Association is a national organisation
representing farmers, concentrating

on livestock farmers. It has six national
committees, one of which concentrateson
rural development.

Irish Creamery Milk Suppliers Association
John Feely House

Dublin Road

Limerick

Tel 061 314677
Fax 061 315737
info@icmsa.ie
www.icmsa.ie

Irish Farmers Association
(IFA)

The Irish Farmers Association is the main
national organisation representing Irish
farmers. It is organised on a county and
branch basis, with a national headquarters
in Dublin and membership of the
European Farmers organisation, COPA.
Itis one of the mostactive lobbying bodies
in the state.

Irish Farmers Association
Irish Farm Centre
Bluebell

Dublin 12
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Tel 450 0266
Fax 455 1043
www.ifa.ie

Macra na Feirme

Macra na Feirme is one of the most
important organisations for Irish rural
young people (age range: 17 to 35),
focusing on agriculture, sports, travel,
public speaking and performing arts, with
thousands of members in hundreds of
clubs. Macra has representation on over
a dozen other national policy-making
bodies and is considered one of the most
influential voluntary organisations in the
country. Many members of the Oireachtas
learned their skills in Macra.

Macra na Feirme
Irish Farm Centre
Bluebell

Dublin 12

Tel 426 8900
Fax 426 8999
www.macra.ie

6.2 National voluntary and
community organisations

There are thousands of voluntary and
community organisations in Ireland.

It would be impossible to list them all in
this guide, so this section lists those most
associated with work against poverty and
social exclusion in Ireland, focusing on
members of the community pillar and
national networks against poverty.

Age Action Ireland Ltd

Age Action Ireland brings together both
organisations and individuals concerned
with the welfare of older people, including
their quality of life, and those most
vulnerable among them. It has become
well known for its media work for older
people; training and information; its
work with elected representatives and
state agencies; and as an information and
policy resource for people interested in
older people and ageing.

Age Action Ireland
30-31 Lower Camden Street
Dublin 2

Tel 475 6989
Fax 475 6011
info@ageaction.ie
www.ageaction.ie

Carers Association

The development of the Carers
Association reflects a recognition of the
volume of work undertaken by family
carers, now estimated to number over
150,000 people. The association provides
resource centres and information and
advice for its members. It has campaigned
for social, health and welfare policies to
improve the situation of carers and the
quality of caring through research, policy
documents and pre-budget submissions.

Carers Association
Prior’s Orchard

6 John's Quay
Kilkenny

Tel 056 772 1424
Fax 056 775 3531
www.carersireland.com

Children’s Rights Alliance

This is an umbrella body of eighty
organisations, specifically pledged to
secure the implementation of the United
Nations Convention on the rights of the
child, 1992 (taking an active part in the
monitoring process) but with a broad
remit for children’s rights, welfare,
policies and services generally. Attacking
child poverty has been a specific focus
of the work of the alliance, which has
pressed for reforms through
government agencies, social partnership
and the Oireachtas.

Children’s Rights Alliance

4 Upper Mount Street
Dublin 2

Tel 662 9400

Fax 662 9355
info@cra.iol.ie
www.childrensrights.ie

Community Workers
Cooperative

The Community Workers Cooperative

is a national association of people and
organisations active in participative,
community-based initiatives addressing
poverty and exclusion throughout the
country. It was formed to provide a focus
to promote community development

as a strategy for social change and to
build a national platform to pursue
policy agendas drawn from local,

community-based action on poverty and
exclusion issues.

The cooperative has been to the forefront
of the development of the justice, social
inclusion and solidarity agenda in

Ireland and publishes both regular and
occasional texts (e.g. Building peace and
democracyinlreland,northandsouth-the
roleofthecommunityandvoluntarysector).
The cooperative in Donegal has played a
leading role in the Peace Ill programme.

Community Workers Cooperative
1st floor, Unit 4

Tuam Road Retail Centre

Tuam Road

Galway

Tel 091 779 030
Fax 091 779 033
info@cwc.ie
WWW.CWC.ie

18 Celtic Apartments
Pearse Road
Letterkenny
Co Donegal

Tel 074912 8792
Fax 074 912 9067
cwcdl@eircom.net

Conference of Religious
of Ireland (CORI)

The Conference of Religious of Ireland
brings together the main religious

orders involved in teaching, nursing

and community work, coordinating and
supporting their work and representing
their interests to government. In the

area of poverty, the justice office in CORI
has become well known for its sharp
commentaries on government budgetary
policy as well as addressing the wider
issues of exclusion and inequality through
books, research, policy papers, briefing
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documents, socio-economic reviews,
conferences and media work.

Conference of Religious of Ireland
(Justice Office)

Bloomfield Avenue

Dublin 4

Tel 667 7363
justice@cori.ie
www.cori.ie/justice

Disability Federation
of Ireland

The Disability Federation of Ireland is

the representative body for organisations
working with people with a disability

in Ireland, with over 150 associated
organisations, for which it provides
information, training, advice and
representation both at national and
regional level.

The federation presents the needs of
people with disabilities to government
(working particularly with the Department
of Health and Children and the Health
Service Executive);

carries out research; argues for reforms
such as income support based on the
cost of disability (Being disabled costs
more); and makes a series of broad
recommendations to government, be
that on the budget or the longer-term
economic and social strategies.

Disability Federation of Ireland
Fumbally Court

Fumbally Lane

Dublin 8

Tel 4547978
Fax 454 7981
info@disability-federation.ie
www.disability-federation.ie

European Anti-Poverty
Network

The European Anti-Poverty Network
(EAPN) was established at the same
time as a number of networks against
poverty in the other member states of
the European Union. It is affiliated to
the European Anti-Poverty Network
in Brussels.

The role of the European Anti-Poverty
Network in Ireland is to act as a channel of
information on developments in poverty
in Ireland and Europe; to articulate the
specific issues of poverty in Ireland in a
European context; and to keep member
organisations up to date on poverty
issues in Europe. EAPN Ireland has over a
hundred member organisations and has
been an active contributor to the Forum
on Europe and the National Action Plan
for Social Inclusion.

European Anti-Poverty Network
5 Gardiner Row
Dublin 1

Tel 874 5737
Fax 878 1289
eapn@iol.ie

www.eapn.ie

Forum of People

with Disabilities

The Forum of People with Disabilities

is established to be an organisation of
people with disabilities, to promote their
rights as citizens and especially their
right to be consulted about issues that
affect them.

Forum of People with Disabilities
1st floor

21 Hill Street

Dublin 1

Tel 878 6077
Fax 878 6170
info@fpd.ie

Gay and Lesbian
Equality Network

The Gay and Lesbian Equality Network
(GLEN) has been to the forefront in
promoting equality in Ireland for gay
and lesbian people. The network has
campaigned on legislative reform,
social welfare policy and questions of
discrimination, documenting the
problem of exclusion with the Combat
Poverty Agency in the original report
Poverty - lesbians and gay men.

Gay and Lesbian Equality Network
(GLEN)

Fumbally Court

Fumbally Lane

Dublin 8

Tel 473 0563
Fax 454 6663
admin@glen.ie
www.glen.ie

Irish Commission for
Prisoners Overseas

The Irish Commission for Prisoners
Overseas is a commission set up by the
Catholic bishops in Ireland. Most of
ICPO’s work comprises prison visiting,
casework and supporting families at
home, but it also has a strong policy
focus on improving the situation for Irish
prisoners held abroad (mainly in Britain,
continental Europe and the United States).

Irish Commission for Prisoners Overseas
Columba Centre

Maynooth

Co Kildare

Tel 505 3154
Fax 601 6401
icpo@iecon.ie

Irish Council for Social
Housing

Over 18,000 homes have been provided
through social housing. The Irish Council
for Social Housing is the umbrella body
bringing together over 300 voluntary
housing associations providing small,
medium and large-scale schemes for
older people, homeless people and
disadvantaged groups. Apart from
providing advice and assistance for

its members, the council has both a
technical and policy role in improving
the environment for the delivery of social
housingand promoting moreenlightened
housing policies.

Irish Council for Social Housing
50 Merrion Square East
Dublin 2

Tel 661 8334
Fax 661 0320
info@icsh.ie
www.icsh.ie

Irish National Organisation
of the Unemployed

The Irish National Organisation of the
Unemployed represents local centres for
unemployed people and underemployed
people. The core of the organisation is
the various centres for the unemployed
in the main cities and towns. The aim

of the INOU is full employment and the
elimination of long-term unemployment.
The INOU has been to the fore in shaping
the welfare-to-work agenda in such a
way as to maximise opportunities for
unemployed people.
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The organisation publishes a range of
information leaflets, reports, policy
analysis and a regular monthly Bulletin.
The organisation is affiliated to the
European Network of the Unemployed.

In addition, a network of centres for the
unemployed is run by the Irish Congress
of Trade Unions (> Irish Congress of
Trade Unions, 6.1, above).

Irish National Organisation of
the Unemployed

Araby House

8 North Richmond Street
Dublin 1

Tel 856 0088
Fax 856 0090
inou@iol.ie

www.inou.ie

Irish Refugee Council

The Irish Refugee Council aims to

ensure that the Irish system for receiving
refugees and asylum-seekers conforms
to international law and human rights;
promotes public understanding of
asylum and refugee issues; and attempts
to meet the networking information and
advocacyneedsoftheasylum-seekingand
refugee community.

The Irish Refugee Council provides legal
advice for asylum seekers and seeks to
influence government policies toward
refugees through policy papers and
research (several publications have been
issued addressing the legal, social and
human rights situations of refugees).

Irish Refugee Council
88 Capel Street
Dublin 1

Tel 873 0042

Fax 873 0088
refugee@iol.ie
www.irishrefugeecouncil.ie

Irish Rural Link

Irish Rural Link is a national network of
organisations and individuals concerned
with rural development, especially
policies that address the particular
problems of social exclusion in the

rural areas. It has focused on improved
government strategies for rural
development, addressing particular
issues such as public services (e.g.
transport, post).

Irish Rural Link
Moate Business Park
Clara Road

Moate

Co Westmeath

Tel 090 648 2744
Fax 090 648 1682
www.irishrurallink.ie

Irish Senior
Citizens Parliament

The Irish Senior Citizens Parliament

was set up as ‘the voice of the elderly’to
represent the interests of older people
to government, health boards and local
authorities, with over 90,000 members
represented in more than 300 affiliated
organisations. Its concern is to secure

a decent standard of living for older
people, a proper level of public services
and recognition of the elderly in social
partnership. Policy documents outline a
range of improvements which it believes
are necessary in public services, pensions,
caring services, housing and taxation.

The Parliament is considered to be
a politically effective organisation,

presenting a series of well-argued and
carefully costed proposals to government
and the Department of Finance.

Irish Senior Citizens Parliament
90 Fairview Strand
Dublin 3

Tel 856 1243
Fax 856 1245
seniors@iol.ie
www.seniors.ie

Irish Traveller Movement

The Irish Traveller Movement brings
togetherover90groupsand organisations
working with Travelling people. Its
members are committed to upholding
the distinct ethnic identity of Travelling
people and seeking their equality in
partnership with settled people. The
movement seeks to promote improved
policies for the accommodation, welfare
and legal protection of Travellers.

Irish Traveller Movement
4-5 Eustace Street
Dublin 2

Tel 679 6577
Fax 679 6578
itmtrav@indigo.ie
www.itmtrav.com

NALA - National Adult
Literacy Agency

NALA is the national agency concerned
with the promotion of adult literacy in
Ireland, aiming to ensure that all adults
with reading and writing difficulties
gain access to the best quality training,
resources and assistance. NALA is not
justinvolved in training but has worked
hard to raise the profile of literacy issues
through research and comparison

with other countries so as to improve
investment here.

NALA
76 lower Gardiner Street
Dublin 1

Tel 855 4332
Fax 855 5475
literacy@nala.ie
www.nala.ie

National Association of
Building Cooperatives
(NABCO)

NABCO specifically represents housing
cooperatives, carrying out a promotional,
representative, training information

and developmental role for rental and
ownership coops.

National Association of Building
Cooperatives (NABCO)

33 Lower Baggot Street

Dublin 2

Tel 661 2877
Fax 661 4462
www.nabco.ie

National Women'’s Council
of Ireland

The National Women'’s Council is

the representative body for women’s
organisations in Ireland. The aim of the
council is to highlight the inequality
and injustice experienced by women,
make representations to government
for the improvement of their situation
and empower women to reach their full
potential. The council represents women'’s
views to government, takes up issues of
discrimination, monitors the progress
of actions bringing about equality and
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provides advice to women on social and
health issues that may affect them.

National Women'’s Council of Ireland
9 Marlborough Court

Marlborough Street

Dublin 1

Tel 878 7248
Fax 878 7301
info@nwci.ie
WWW.NWCci.ie

National Youth Council
of Ireland

The National Youth Council of Ireland is a
long-established representative body for
Irish youth organisations. Its members
include national, regional and specialised
youth organisations, spanning the

range of youth groups from uniformed
organisations to groups concerned with
special issues affecting youth. As well as
representing the needs of Irish youth to
government, the council campaigns for
improved youth services. The council is
represented on several national social
partnership bodies and the European
Union'’s Economic and Social Committee.

National Youth Council of Ireland
3 Montague Street
Dublin 2

Tel 478 4122
Fax 478 3974
info@nyci.ie
www.youth.ie

Older Women's Network

The Older Women’s Network comprises
individual and organisational members
and aims to assist women in personal
development and to contribute to
decision-making. It provides training
information and a policy forum, with a

strong focus on the situation of women
who have been disadvantaged during
their lives.

Older Women'’s Network
Senior House

All Hallows College
Grace Park Road

Dublin 9

Tel 884 4536

Fax 884 4534
ownireland@eircom.net
www.ownireland.ie

One Parent Exchange
and Network (OPEN)

18% of all families in Ireland are one
parent families. OPEN is the national
network of lone parent self-help groups
joined together to represent the interests
of lone parents living in poverty and
social exclusion. It aims to promote

their inclusion and progression within
society. OPEN has contributed a range of
research reports and papers as well as a
regular newsletter. It works closely with
government departments, the media
and other organisations to promote
policy change.

One Parent Exchange and Network
(OPEN)

7 Red Cow Lane

Smithfield

Dublin 7

Tel 814 8860

Fax 814 8890
enquiries@oneparent.ie
www.oneparent.ie

Pavee Point

Pavee Point has been a pioneering service
for Travellers, developing a range of
services, policies and ideas, challenging

the treatment of Travellers and arguing
for the participation of Travellers in
decision-making. The aim of Pavee

Point is to improve the situation of
Travellers through education, training,
socio-economic development, human
rights and social justice, through a variety
of projects covering diverse areas such as
health, media, Europe, culture, childhood,
youth and the situation of women.

Pavee Point
46 North Great Charles Street
Dublin 1

Tel 878 0255
Fax 874 2626
pavee@iol.ie
www.paveepoint.ie

People with Disabilities
in Ireland

People with Disabilities in Ireland Ltd
(PwDI) is a representative cross-sectoral
structure through which people with
disabilities can participate in and
influence the decision-making process
on matters of concern to them. Itis an
independent campaigning body
working in the areas of advocacy and
promoting equality.

People with Disabilities Ireland Ltd
(PwDI)

4th floor

Jervis House

Jervis Street

Dublin 1

Tel 872 1744
Fax 8721771
info@pwdi.ie
www.pwdi.ie

Protestant Aid

Protestant Aid is one of the original
members of the community pillar.
Founded in 1836, Protestant Aid relieves
distress by the granting of financial help
on a non-denominational basis. It is
associated with the Brabazon Trust which
provides sheltered housing for over a
hundred elderly people.

Protestant Aid
74 Upper Leeson Street
Dublin 2

Tel 668 4298

Fax 660 3292
protaid@eircom.net
www.protestantaid.org

Society of St. Vincent de Paul

The Society of St.Vincent de Paul is

the largest voluntary organisation of
social concern working with people

who live in poverty in Ireland today. It is
a lay Christian organisation with 9,600
members in a thousand local groups
which provide friendship, material aid and
other assistance to the needy.

The society’s small national office
supports the work of the local groups,
takes up national issues with the
government and is well known for its
annual submission to the Minister for
Finance on how the budget should be
more effective in relieving poverty. Other
issuesareaddressedtothe political system
in the From the ground up programme.
Despite being a large national
organisation, it is very decentralised, with
only a small headquarters staff. Most of
the work is done by local branches, called
conferences.

Society of St.Vincent de Paul
91-92 Sean McDermott St.,
Dublin 1
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Tel 838 6990
Fax 838 7355
info@svp.ie
WWW.SVp.ie

An Taisce — The National Trust
for Ireland

An Taisce is one of the country’s

oldest voluntary organisations in the
environmental area (1948) committed
to the protection of the natural and
built environment. An Taisce lobbies
government, contributes to development
plans, reviews environmental impact
assessments, provides information

on environmental issues and runs
educational programmes. Under the
Planning Acts, it must be consulted on a
number of planning proposals.

An Taisce
Tailors'Hall
Back Lane
Dublin 8

Tel 454 1786
Fax 453 3255
info@antaisce.org
www.antaisce.org

The Wheel

The Wheel is a national body bringing
together a broad range of groups and
individuals with a common concern

for the promotion of voluntary and
community action. The Wheel provides
services in the areas of: training; advice;
information (magazine Le Chile); forums
where common interests can be discussed
(these are called‘spokes;, e.g. the health
spoke); and resources on how groups can
organise (e.g. Solid foundations).

The Wheel has brought a series of policy
issues to the attention of the government
in such areas as the regulation of the

voluntary and community sector; funding;
fundraising; and what form dialogue
should take between the state and the
sector.

The Wheel

Irish Social Finance Centre
10 Grattan Crescent
Inchicore

Dublin 8

Tel 454 8727
Fax 454 8649
info@wheel.ie
www.wheel.ie
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The media may be divided into:

Radio and television;

National press;
- Provincial and local press;

Specialised press.

Most of the provincial and local press date
backmanyyears,sometothe 18th century.
Most such newspapers are organised on a
county basis. The specialised press ranges
from news-stand magazines with wide
distribution to journals with quite limited
circulation.

Radio may be divided into the national
broadcasting channel (RTE), commercial
radio which is licensed on, broadly
speaking, a county by county basis and
about 20 community radio stations.

> Details of the international press,
the provincial and local press, the
specialised press and local radio may
befoundinthelPAYearbookand Diary
and in local telephone directories.

Here, the guide provides a limited range
of contacts which may be of value to
voluntary and community organisations.

7.1 National radio and
television

Radio Telefis Eireann is the national
public broadcasting service. RTE
transmits four radio channels (Radio 1,
2FM, Lyric FM, Raidi6 na Gaeltachta)
and two television channels (RTE 1 and
Network 2). Full details of programmes
and their producers may be found in
the weekly RTE Guide, available on
news stands.

RTE has local offices in Belfast, Galway,
Limerick, Castlebar, Sligo, Athlone,
Waterford and Dundalk. Raidié na
Gaeltachta has out-offices in Donegal
and Kerry. TG4 is an independent
state-sponsored body, while TV3 and
Channel 6 are commercial channels.
Independent Network News is important
because it is the main news supplier to
local radio.

RTE
Donnybrook
Dublin 4

Tel 208 3111
Fax 208 3080
info@rte.ie
www.rte.ie

Raidié na Gaeltachta
Casla

Conamara

Co na Gaillimhe

Tel 091 506 677
Fax 091 506 666
rng@rte.ie
www.rnag.ie

TG4
Baile na hAbhann
Co na Gaillimhe

Tel 091 505 050
Fax 091 505 021
eolas@tg4.ie
www.tg4.ie

TV3

Westgate Business Park
Ballymount

Dublin 24

Tel 419 3333
Fax 419 3300
info@tv3.ie
www.tv3.ie

Independent Network News
62 Lower Mount Street
Dublin 2

Tel 662 9555
Fax 662 9556
newsdesk@indnetworknews.com

Channel 6
Avoca Court
Blackrock
Co Dublin

info@channel6.ie
www.channel6.ie

BBC (British Broadcasting Corporation)
Ormeau Ave
Belfast BT2 8HQ

Tel 048 9033 8000
Fax 048 9033 8800
www.bbc.co.uk/northernireland/

Ulster Television
Ormeau Road
Belfast BT7 1EB

Tel 048 9032 8122
Fax 048 9024 6695
info@u.tv
WWW.U.tv
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7.2 National press

The national press comprises the
newspapers listed below. Details of
circulation are published by the papers
themselves on a weekly basis while the
quarterly Audit of Bureau of
Circulations is often published in the
national newspapers.

As the listing shows, several titles belong
tothesame publishing house (e.g.Evening
Herald,thelrishindependentandtheSunday
Independent;inCorkthelrishExaminerand
the Evening Echo). In practical terms, this
means that reporters and their
subsequent reports may overlap between
the different titles.

In Northern Ireland, the Newsletter is
politically associated with the unionist
perspective and the Irish News with the
nationalistviewpoint(theBelfastTelegraph
takes a more middle position).

This listing covers domestically produced
papers, but a number of British papers,
such as the Daily Mail and the Sunday
Times, also publish Irish editions.

Irish News
113-117 Donegall Street
Belfast BT1 2GE

Tel 048 9032 2226
Fax 048 9033 7505
www.irishnews.com

Belfast Telegraph
124-144 Royal Avenue
Belfast BT1 1EB

Tel 048 9026 4000
Fax 048 9055 4506
www.belfasttelegraph.co.uk

Newsletter
45-56 Boucher Crescent
Belfast BT1 6QY

Tel 048 9068 0000

Fax 048 9066 4412
newsdesk@newsletter.co.uk
www.belfasttoday.net

Irish Examiner, Evening Echo
Academy Street
Cork

Tel 021 427 2722

Fax 021 427 3846
www.irishexaminer.com
www.eveningecho.ie

Irish Independent, Sunday Independent,
Evening Herald

Independent House

Talbot Street

Dublin 1

Tel 705 5333
www.independent.ie

The Irish Times
24-8 Tara Street
Dublin 2

Tel 675 8000
Fax 675 8036
www.ireland.com

Irish Daily Star
62A Terenure Road North
Dublin 6W

Tel 490 1228

Fax 490 2193
news@the-star.com
www.irishdailystar.com

Sunday Business Post
80 Harcourt Street
Dublin 2

Tel 602 6000
Fax 679 6496
info@sbpost.ie
www.thepost.ie

Sunday Tribune
15 Lower Baggot Street
Dublin 2

Tel 631 4300

Fax 6314390
editorial@tribune.ie
www.tribune.ie

Sunday World
Independent House
18-32 Talbot Street
Dublin 1

Tel 884 9000

Fax 884 9001
news@sundayworld.com
www.sundayworld.com
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8 European Union



The European Union, with its various
elements, is an important organisation,
although the actual numbers of people
working there are small. This guide
provides information on the main
European Union institutions and those
likely to be of most interest to Irish
voluntary organisations and community
groups involved in social policy issues.
This section reviews the work of the main
institutions of the European Union:

— Irish representation in Brussels;
- Council of Ministers;
- European Commission;

- Special agencies of the
European Union;

- European Parliament;

- Economic and Social Committee;
- Committee of the Regions;

- European Court of Justice;

- European Ombudsman

The main European Union site is:
http://europa.eu

This site is an excellent starting point.

It offers routes into all the European
Union’s institutions and they are in turn
sub-divided into main headings, such as
policies, what's news, documents, reports
and so on.

In Ireland itself, there is the National
Forum on Europe. This is a neutral
public space where views on European
integration can be discussed. The forum
itself does not take a partisan position.
It works through both national and
regional meetings and has a formal
involvement of civil society as well

as, in practice, active participation by
voluntary and community groups. It

is not a European institution as such,

being established by the government and
political parties as a forum for debate.

National Forum on Europe
State Apartments

Dublin Castle

Dublin 2

Tel 670 5900
Fax 670 5877
info@forumoneurope.ie
www.forumoneurope.ie

8.1 Irish representation in
Brussels (COREPER)

Ireland is represented in Brussels by its
permanent civil service representation,
called COREPER. The Irish representation
generally includes a civil servant assigned
to cover the work of each domestic Irish
government department. COREPER
prepares the work of the Council of
Ministers (> 8.2, next), so groups wishing
to influence the position of the Irish
government in council meetings must
work both through the relevant national
government department at home and its
representative in COREPER.

Irish Representation (COREPER)

Rue Froissart 89-93

B 1040 Brussels

Belgium

Tel 322 230 8580
Fax 322 2303203

8.2 Council of Ministers

The Council of Ministers is the Brussels
secretariat both for the meetings of
national government ministers and the
four-times-a-year heads of government
meetings. The term ‘council of ministers’
can refer to the council of prime ministers,
or agriculture ministers, or social and
employment ministers, whenever the
governments of the member states gather
to decide policies together.

For voluntary and community
organisations, the importance of

the council secretariat is that it runs

the business of the ministers in

between meetings and prepares the
documentation, papers and briefings

for the next meeting. The council
sometimes uses the shorthand Latin word
‘Consilium’to describe its location.

Council of Ministers
General Secretariat
Rue dela Loi 175

B 1048 Brussels
Belgium

Tel 3222856111
Fax 322 285 7397
www.consilium.europa.eu
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8.3 European Commission

The Commission is the civil service of
the European Union. Along with the
Parliament, it is the institution with
which voluntary organisations are most
likely to have contact. The Commission
initiates policy, legislation, funding
programmes and ideas such as European
years dedicated to particular themes and
topics. The Commission is divided into
directorates-general, or DGs, which

are, broadly speaking, the equivalent of
government departments. The structure
of the Commission is different from

our own civil service, with its concepts,
titles, method and logic derived from
the French, Napoleonic system of public
administration.

The main directorate-general with which
voluntary organisations are likely to be in
contact is DG EMPL. This stands for the
directorategeneralforemployment, social
affairs and equal opportunities. It deals
with initiatives and programmes dealing
with poverty, equality, discrimination,
disability and a broad range of social
policy issues. Other directorates general
with which voluntary organisations

may come in contact are: the DGs for
agriculture (for rural development);
freedom, justice and home affairs; health;
consumer protection; regional affairs

(for the structural funds) and
communications (for issues of
citizenship). Like EMPL, many DGs have
shorthand titles, like REGIO (regional
affairs) or COMM (Communications).

European Commission
Rue de la Loi 200

B 1049 Brussels
Belgium

Tel 322299 1111
www.ec.europa.eu

For the directorates-general:
www.ec.europa.eu/dgs/

DG EMPL:
www.ec.europa.eu/dgs/employment_
social

The European Commission has
information offices in Dublin and Belfast,
which provide arange of publications and
can respond to enquiries. Should a citizen
wish to take a complaint that one’s rights
under Union law have been abridged, this
is the starting point.

European Commission

18 Dawson Street
Dublin 2

Tel 6341111
Fax 623 1112
www.ec.europa.eu/ireland

European Commission
Windsor House

9-15 Bedford Street
Belfast BT2 7EG

Tel 048 9024 0708
Fax 048 9024 8241
www.ec.europa.eu/unitedkingdom

8.4 Special agencies of the
European Union

The European Union has a small number
of special agencies, distributed in the
different member states (for example,
the European Central Bank, in Frankfurt,
Germany). The following are those most
likely to be of interest to voluntary and
community organisations.

European Centre for
the Development of
Vocational Training

This is an institution whose role is to
research and compile information on the
state of vocational training in Europe and
contribute to thinking and policy as to
how it should evolve in the future.

European Centre for the Development
of Vocational Training

PO Box 22427

Thessaloniki

GR 55102

Greece

Tel 302310490111

Fax 302310490102
info@cedefop.europa.eu
www.trainingvillage.gr

European Court of Auditors

The European Court of Auditors is

the body which monitors European
Union spending and whose role is
comparable to that of the Comptroller
and Auditor-General in Ireland. Apart
from extensive routine monitoring,
special reports are also issued. These have
covered areas of interest to voluntary and
community organisations, such as the
European Social Fund and programmes in
the border areas.

European Court of Auditors
Rue Alcide de Gasperi 12
L 1615 Luxembourg

Tel 352 43981

Fax 352 439342
euraud@eca.eu.int
WWww.eca.europea.eu

European Environment
Agency

The European Environment Agency

is responsible for the collection of
comparable information on pollution,
environmental conditions and
sustainable development in the different
member states.

European Environment Agency
Kongens Nytorv 6

DK 1050 Copenhagen
Denmark

Tel 453336 7100
Fax 45 3336 7199
www.eea.europa.eu

European Foundation for the
Improvement of Living and
Working Conditions

The European Foundation for the
Improvement of Living and Working
Conditions (often called ‘the

European Foundation’for short) is

an action-research body which has
developed, as a theme of its work, social
exclusion and community development,
including publications such as Local
communityinvolvement-ahandbookforgood
practiceandActivecitizenshipandcommunity
involvement — getting to the roots.
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European Foundation for the
Improvement of Living and
Working Conditions
Wyattville Road

Dublin 18

Tel 204 3100

Fax 282 6456
postmaster@eurofound.europea.eu
www.eurofound.europa.eu

European Investment Bank

The European Investment Bank is the
body which makes available loans on
favourable terms for the development
of small and medium-size businesses
and infrastructure. Most of its loans
are indirectly delivered through
intermediaries, such as state agencies,
banks and the structural funds. There
is a section in the bank responsible
for Ireland.

European Investment Bank
Blvd Konrad Adenauer 100
L 2950 Luxembourg

Tel 352 43791
Fax 352 437704
info@eib.org
www.eib.org

European Monitoring Centre
for Drugs and Drug Addiction

The task of the European Monitoring
Centre for Drugs and Drugs Addiction

is to collect and analyse information on
drugabuseinthe different member states,
identify trends and point to common
solutions to the problems of drug
addiction. An annual report of its findings
is issued.

European Monitoring Centre for Drugs
and Drug Addiction

Rua da Cruz de Sta. Apolonia 23-25

P 11049 045 Lisbon

Portugal

Tel 35121 1811 3000
Fax 3512118131711
info@emcdda.europa.eu
www.emcdda.europa.eu

Fundamental Rights Agency

The Fundamental Rights Agency, built
on the earlier work of the European
Monitoring Centre on Racism,
Anti-Semitism and Xenophobia, whose
role was to monitor racist and fascist
crime and incidents in Europe, reports
on the legal and policy issues arising and
outlines ways in which governments,
agencies and citizens can work together
for a more tolerant European society.
The Fundamental Rights Agency
extends these tasks to the upholding
and development of human rights in the
Union through information, analysis and
advice. It is required to consult with non-
governmental organisations through a
Fundamental Rights Platform.

Fundamental Rights Agency
Rahlgasse 3

A-1060 Vienna

Austria

Tel 43 1580 3037
Fax 43 1580 3099
information@eumc.eu.int
www.eumc.at/fra

8.5 European Parliament

Many voluntary organisations will be
familiar with the European Parliament
through the work done there by Irish
Members of the European Parliament
(MEPs). Whilst the European Parliament
is much less powerful than national
assemblies, it has procedures for
introducing reports and resolutions,
making the Commission accountable, the
amending of legislation and control over
the budget.

Irish Members of the European Parliament
may be contacted through the European
Parliament office in Dublin or through
offices in their constituencies.

The Parliament itself is homed in
Strasbourg, France, though most of its
meetings take place in Brussels. The
secretariat is in Luxembourg.

European Parliament
43 Molesworth Street
Dublin 2

Tel 605 7900
Fax 605 7999
www.europarl.ie

Secretariat
European Centre
L 2929 Luxembourg

Tel 352 43001
Fax 352 4300 24842

Allée du Printemps

BP 1024

F 67070 Strasbourg Cedex
France

Tel 333 8817 4001
Fax 333 8825 6501

rue Wiertz
B 1047 Brussels
Belgium

Tel 3222842111
Fax 322 284 6924
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8.6 Economic and Social
Committee

The Economic and Social Committee
fulfils a role slightly similar to the Seanad
in Ireland. It has much less power than
the European Parliament, but it must be
consulted by the Commission and the
Council of Ministers on economic and
social questions. It has influence, rather
than power. All legislation and key policy
proposals in the economic and social area
must go the Committee, which has the
opportunity to comment (its comment is
called an Opinion).

The Economic and Social Committee has
the authority to issue opinions on any
subject it chooses on its own initiative
(called an own-initiative opinion). These
can be useful in helping policy issues to
move forward.

Ireland has nine members on the
committee. They are appointed by
government following nomination by the
traditional social partners (the National
Youth Council may nominate a member).

Economic and Social Committee
Rue Belliard 99

B 1040 Brussels

Belgium

Tel 322 546 9011

Fax 322 513 4893
info@eesc.europa.eu
Www.eesc.europa.eu

8.7 Committee of the Regions

The Committee of the Regions fulfils a
function similar to that of the Economic
and Social Committee and is a second
upper house. It must be consulted on new
proposals in the area of regional policy
and may develop opinions on its own
initiative. Ireland has nine members, all
drawn from the local authorities (in broad
proportion to party representation).
Committee of the Regions

Rue Belliard 101

B 1040 Brussels

Belgium

Tel 322 282 2211
Fax 322 282 2325
WWWw.cor.europa.eu

and in Ireland may be contacted at:

11 Parnell Square
Dublin 1

Tel 8745018
Fax 878 8080

There is also a representation office for
the Irish regions in Brussels:

Irish Regions Office

Rond Point Schumann, 6 (9th floor)
B 1040 Brussels

Belgium

Tel 322 282 8474
Fax 322 282 8475
WWW.iro.ie

8.8 European Court of Justice

The European Court of Justice is the
body which adjudicates on European
law, normally after referral there from

a national court in one of the member
states. For citizens who believe that their
rights under European law have been
abridged, the process normally starts by
the person making a formal complaint
to the Commission. The Commission
then takes up the matter on behalf of
the citizen.

Recent court judgments and their
associated press releases are posted on its
website.New casesmay,dependingonthe
circumstances and criteria, go initially to
the Court of First Instance.

Just as the council goes under the
shorthand of the ‘consilium’the court
uses the shorthand term ‘Curia’

European Court of Justice

Palais de la Cour de Justice
L 2929 Luxembourg

Tel 352 43031
Fax 352 4303 2600
WWW.Curia.europa.eu

8.9 European Ombudsman

The function of the European
Ombudsman is to investigate complaints
of maladministration by the European
institutions (e.g. refusal to supply
documents). The annual report gives a
good idea of the issues taken up and the
methods followed.

European Ombudsman

Avenue du Président Robert Schuman 1
BP 403

F 67001 Strasbourg Cedex

France

Tel 3338817 2313

Fax 333 8817 9062
euro-ombudsman@europarl.eu.int
www.euro-ombudsman.eu.int
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