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phases or stages of the whole process. Goes beyond
description.

» Inquires the reasons for those changes and questions the
causes.

» Seeks to understand interrelations between various
elements that had took part.

Purposes of systematization

» To understand more deeply our experiences and be able to modify
them.

» To exchange and share our learnings with other similar experiences

» To contribute to theoretical reflection

» To influence policies from solid learnings coming from real
experiences

»To “see”
= Broader
= Further
= Deeper
= Sharper

Challenges
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5. A CASE STUDY

|- - 5.1. The situation at the beginning

- The mediation process helps integration. From this perspective, the good

| o partnership between those who - & ) 1

» Integration is understood* as a bidirectional worked for CD and politicians on: G. is a'small city neal

+ process, through which the immigrants and and local Authorities led to the ‘Resource Center” used by

. the indigenous people respect the culture of “Ciudad Mediadora” (the

| the other, by integrating the elements of “mediating” city), i.e. a new lierit the Municipality Council (

. both cultures in the social, cultural and paradigm regarding the place ?he regional authority
economical life of the “receiving” country where a smooth intercultural

: and by accepting the challenge to grow interaction can happen and a a_nd (as expressed by the MC): “a Gr
together. They do so without loosing their starting point to build an North Africans bother the users

; own identity, while acknowledging the intercultural and inclusive by making noise, smoking in the cen

ing sometimes material) and create

1 values of the other culture. To build an society. |
disorder.”

- intercultural society, everybody
| (immigrants and indigenous people) must
- be ready to change.

Er———

The work done before FDC action (by the Ce
work out, together with the users themselv

IAfriqan youngsters) “the Rules of Use”

uding the North
Center.

5.2. Our 5.3. Success factors
* We “stud ! : - gy ? Lo i L
diagnostic ¢ i | « Because of neutrality, impartiality and credibility.

How ?
* We looked for “bridges” to make the connection (using the sociogramme;

* We looked for creating new synergies between the groups through the.RU (using
art, as a mean of self-ex| i -
* We made the results visf . _m_(t(promote self and
mutual recognition) 4
« Thus, we prepared the peop
together with the mediator.

« Finally, we could have an “a
(through the technique of the:

eacl
o T : Mediation is a method (a stral whﬁﬁheed&c techniques (tactics),

Why and how it worked ? according to the objective of the process.

ing, i.e. all around one table

5.4. Parallel training
A training session on “conflict management” was

Civilian Servants).

On the base of these assumptions, the
“Ciudad Mediadora” (the mediating
city), is a valuable framework to
experience and facilitate the
construction of new identities, which is
the fruit of:

« the interaction of cultural differences,

+ the communities and at the level of those
! who can formalize the changes (the
i politicians) are to be done in parallel.

Surprisingly, we noticed that the conflict was not
totally where it seemed to be !

5.5. In terms of CD: !

* New positive synergies were created between the groups intthe centef” _ |
* The Islamic association and relatives of the North African-tisers attendeet .

The “articulation” between people and
politics is necessary, in addition to the

the “Open doors” event, together with the Mayor and Councilors. b | lobby work which is always to be done. « the mutual recognition and respect
« The Islamic association got in touch with the Municipality - : + and the will to grow together in an
representatives and was provided with a place for “Ait EI Khibi" ? | However, at this double level of work, the intercultural and inclusive society.
celebration. ot j : most important is the community level.

* A discussion started about the mosque issue between the musHrry J; | The bottom up process is a must !

community and the municipality ] .

« Decisions were made by the Municipality Council about Youth (creation
of a Youth Observatory) and about intercultural relations

1 development and citizen participation.
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