


















Contracted-Out Projects 

Apart from assessment of the new scheme, the 
project has a second element — to find improved 
methods for providing for the needs of recipients of 
Supplementary Welfare Allowances. For this reason 
there are two experimental action projects taking 
place. One is contracted out to Women's Aid. 

WOMEN'S AID PROJECT 
Women's Aid is a voluntary organisation providing 
accommodation, support and advice to female 
victims of family violence. The National Committee 
provides the organisation with financial support to 
enable it to develop group work among the families, 
to make better contact with other groups and 
organisations and to provide a research input into 
its work. 

The work of Women's Aid is based on developing 
self-help among the women who come to the 
refuge and on offering them the support of the 
organisation. Self-help and support are developed 
by all the helping aspects of the work of Women's 
Aid and this has been further facilitated by the 
initiation of group work with women in the refuge 
and through the development of support groups in 
the community. 

In developing contacts with other groups and 
organisations, much work falls on the shoulders of 
the Liaison Officer. Apart from explaining to others 
the requirements of battered women, much of the 
Liaison Officer's time is spent in lobbying for 
improvements in the social, legal and other services 
for victims of family violence. 

Then there is the need for a Research Officer to 
carefully monitor the project and to carry out 
research on the various issues that emerge from the 
work of Women's Aid. 

The National Committee is giving a grant to 
Women's Aid of £21,000 p.a. over three years. The 
project hopes to discover whether the group work 
processes will help diminish violence in the homes 

Between the years 1965-1973 a blend of statutory 
and voluntary welfare was actively encouraged by 
the Government. The then Minister for Health 
introduced grants for voluntary bodies to provide 
Care of the Aged services. It was during this period 
that many Social Service Councils were founded. 
Deficiencies in the statutory social services 
encouraged the development of voluntary welfare 
organisations. 

In the sixties, many of these had begun to come 
together at local community level to form Councils 
and to provide for co-ordination of services and 
pooling of resources. Kilkenny Social Service 
Council was founded in 1963 and provided a model 
for some other Councils. In recent years, the more 
developed Councils have not only provided for the 

of those who come to the refuge. In addition, it 
would like to make an impact on the services being 
provided by the State for battered women and to 
influence public attitudes towards violence in the 
home. 

KILKENNY PROJECT 
The other project under the general heading of 
Supplementary Welfare Allowances projects is in a 
local authority housing estate in Kilkenny. The 
houses are badly built and are lacking in privacy. 
The cost of heating the houses is very high and the 
area has no playground or recreational facilities. The 
average age of parents is about thirty years and 
average family size is about three. Many of the 
families want to leave the estate. 
The project will be concerned primarily with a small 
number of families in the area. The Social Service 
Centre which has been working with these families 
for a number of years, using a case-work and 
community-work approach, now wants to develop a 
new approach. The plan is for workers to live in the 
area and share with the families. There is no pre­
arranged programme of activities and the most 
important feature of the project is the relationship 
between the workers and the local people. From 
this will flow project activities relevant to the 
people. Certainly there will be research into the 
relevant issues with an attempt to get outsiders to 
better understand social problems and at the same 
time give insight to the families themselves. The 
project team will provide whatever immediate 
practical help it can, ranging from establishing links 
between the families and other agencies to 
developing a project centre that will be accountable 
to the people. 

The staff for the project have recently been recruited 
and work has now started. The project will cost 
£27,000 over a three year period. 

co-ordination of services, but have introduced a 
range of services in their own right. The provision of 
such services involves, in many cases, the 
employment of a substantial number of paid staff. 
The Social Service Council Scheme being 
undertaken by the National Committee on Pilot 
Schemes to Combat Poverty consists of two 
research studies of Social Service Councils. The 
studies set out to examine how effective are the 
services of these independent voluntary agencies in 
helping poor people, to see how they set about their 
job and what more might they do to better help the 
poor. 

The two studies were started in 1976. The first is a 
national survey of Social Service Councils. It 
comprises interviews with the Chairpersons and 
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Directors of approximately seventy-five Councils. It 
is hoped that it will give data on the background to 
the Councils, their services, personnel, funding and 
organisation, as well as policy. In addition, it will 
provide information on the Chairpersons and 
Directors, their clients and the relationship between 
Social Service Councils, Health Boards and other 
voluntary organisations. 

The fieldwork for this study was carried out in 
April/May 1977. Currently the data is being 
analysed and a report is expected in January of 
1979. 
The other part of the project is the study of Social 
Service Council activity in Co. Clare. Clare was 
chosen because it has a high level of Social Service 
Council activity in urban and rural areas and also 
because, as a county, it ranked high as far as 
indicators of poverty were concerned. In fact it is a 
critical case study to examine how the Council 
operates and how effectively it does its work. 

Clare has thirty-eight local Social Service 
Committees, each of which is affiliated to one of 
four regional Groups. Together these four groups 

When it was established in 1974 it was not the 
intention that the National Committee would 
continue indefinitely as an organisation. The 
intention was that it would undertake a programme 
of pilot schemes over a period of approximately five 
years, at the end of which it would produce a final 
overall evaluation. That final evaluation would, it 
was envisaged, include a recommendation on the 
need for further projects, the nature of such projects 
and the kind of organisational arrangements that 
would be appropriate. The present programme of 
pilot schemes is scheduled to continue up until the 
end of 1980. 

make up Clare Social Service Council. Over eight 
hundred volunteers work with the Council, plus 
sixteen full-time staff including a Director, Social 
Workers, Secretaries, a Home Help Organiser, Pre­
school supervisors, a Meals Organiser and a 
Volunteer Organiser. 

The study in Clare will provide information on the 
workings of the Council, on its clients and on the 
extent to which the Council helps these clients. 
Fieldwork on the study began in November 1976 
and the methods used were participant observation 
and unstructured interviews. It is expected that the 
report will be published in January 1979. 

Taken together, the Clare and National studies will 
provide much useful information on the operation of 
Social Service Councils, and will also make 
recommendations as to new policies or approaches 
that might be adopted by these agencies. The 
Committee hopes to assist a selected Social Service 
Council to put some of the researchers' 
recommendations into practice and to monitor the 
effects. 

The existing community based projects are being 
developed on the basis that funding from the 
National Committee will cease at the end of 1980. 
The project teams are therefore endeavouring to 
ensure that structures are developed at local level 
which will enable the work commenced by the 
projects to continue, where appropriate, after the 
end of the pilot period. In some cases, particularly in 
the case of co-operative developments, the 
activities initiated by the projects are themselves 
generating the funds necessary for their 
continuation. In other cases, however, alternative 
sources of funding will have to be sought. 

Resources Employed 

The following are details of expenditure by the 
National Committee since its inception. 

1974 — £ 15,065 
1975 —£103,357 
1976 —£290,891 
1977 —£317,257 

(estimated 1978) — £501,000 

These figures indicate that in the early years, when 
the programme was being planned, expenditure 
was at a relatively low level. However, as the main 
body of the programme became operational, 
expenditure increased to the present level of 
approximately £^ million. 

The Committee has a total of fifty members of staff 
employed directly. A further twenty-three members 
of staff are employed by other organisations on the 
basis of funds provided by the National Committee. 
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Members of the Committee 

1. Rev. Sr. Stanislaus (Chairwoman) 

2. Mr. Dick Doyle 

3. Rev. G. W. Ferguson 

4. Ms. Noreen Kearney 

5. Mr. Matt Larkin 

6. Rev. Fr. L. Mulligan. OFM 

7. Rev. Fr. J . McDyer, P.P. 

8. Mr. Donal Nevin 

9. Mr. Seamus O'Cinneide 

10. Mr. To mas Roseingrave 

11 . Mr. Tony Brown 

12. Department of Education 

13. Department of Finance 

14. Department of Health 

15. Department of Justice 

16. Department of Labour 

17. Department of the Environment 

18. Department of Social Welfare 

- Senior Social Worker, Kilkenny Social Service Centre, 
Assistant Director and Lecturer of the School 
of Social Education, Kilkenny. 

- Superintendent Assistance Officer, 
South Eastern Health Board 

- Organising Secretary, Glencree Centre for Reconciliation 

- Lecturer in Social Work, University of Dublin 

-General Secretary, National Association of Tenants Organisations 

- Merchants Quay, Dublin 

- Carrick, Co. Donegal 

-Assistant General Secretary, Irish Congress of Trade Unions 

- Institute of Public Administration 

- National Director, Muintir na Tire 

- Chairman, Catholic Hierarchy's Commission for 
Justice and Peace 

- Mr. Seamus O'hUallachain, Inspector of Schools 

- Mr. Michael Horgan, Assistant Principal Officer 

- Mr. Joseph Cregan, Assistant Principal Officer 

- Mr. Martin Tansey, Principal Welfare Officer 

- Mr. Brendan O'Riordan, Assistant Principal Officer 

- Mr. Robert Cashman, Assistant Principal Officer 

- Mr. Aidan Long, Assistant Secretary 

The full complement of the Committee is 25. a number of vacancies exist at present. 
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